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Grant Goals

1) Accelerate Academic Learning

2) Support Youth Development

3) Ensure Equitable Access and Family
Partnership




Grant Overview

Deliver at least 80 continuous hours of in-person Summer Programming

o Kindergarten transition programs must provide a min of 30 continuous hours
Prioritize students not yet reading at grade level, based on local data and Oregon’s ELA
standards
® Encourage regular and sustained student attendance throughout the program
duration
Meet the three key grant goals
Prioritize literacy instruction aligned with Oregon’s ELA standards along with other
academic areas as needed
Partner with another youth-serving organization
Provide in-person services (example: meals)
Comply with reporting and fiscal requirements, including direct service delivery,
contracted services, and adherence to reimbursement, data gathering, and reporting
guidelines.




Learning Acceleration
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Camp Cardinal

Corbett Summer Learning Program - July 20 — August 13, 2026

K-8 ~109 8 16

grades served students enrolled classrooms program days

What students experience How it runs

e Mon-Thu, 8:30 am — 1:30 pm, at Corbett Grade

e Literacy first, with math close behind School & Corbett Middle School

* Small-group, high-dosage tutoring e One teacher + one instructional assistant per class

e Hands-on enrichment that deepens literacy e 15 students per classroom

e A camp-like culture: joy, confidence, belonging e Local field trips & partnerships
e Roving IA, daily health assistant, weekly nurse

e Lunch and snack provided; busing available



Kindergarten Camp

Corbett Summer Learning Program - August 10 — August 13, 2026

K + new 1st ~50 2-3 4

grades served students enrolled classrooms program days
What students experience How it runs
® |earning school routines (bus safety, cafeteria etiquette, e Mon-Thu, 8:30 am — 3:30 pm, at Corbett Grade

walking in the hall) School

® Early literacy skills

. e One teacher + one instructional assistant per class
® Story telling

® Counting e 10-15 students per classroom
® Sorting e Local field trips & partnerships
® Building

e Roving IA, daily health assistant, weekly nurse
® Fine and gross motor skills

S GemeeEimand mErEdng TensEiiEs e Lunch and snack provided; busing available

® Fun art and PE activities



Program’s Purpose

Summer widens the gap for the kids who can least afford it. COur Summer Learning Program is four
weeks of catching up, in a place kids actually want to be.

1 ' Accelerate literacy 2 Spark engagement 3  Reach every student
. . e A camp-like culture, not summer .
e Small-group, high-dosage tutoring <chool e Free, and open to all K-8 families
Y BEERZ LS I i e e Enrichment that pulls kids into * Twoadultsin every classroom
e Math close behind reading learning e Capacity for more small-group

instruction
e Kids who want to come back

tomorrow

Our measure of success: kids leave in August more confident than they arrived, and a little more in love with learning.




Launch

Transportation Routes
Nutrition Services
Nursing
Recruiting and Onboarding new employees
Staff Training on Thursday, July 16
Teacher preparation days
Partnerships

© Multnomah County Library

© Multnomah Falls Trolley

o Others TBD
e Students start on Monday!
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Timeline

Year 1: Implementation year

e Implement the summer learning model as designed.
e Build staff capacity, establish systems for data collection, and monitor early
implementation.

Year 2 & 3: Continuous Improvement

e Use program and outcome data to identify successes and opportunities for
improvement.

e Refine program design, strengthen instructional practices, and enhance
participant engagement.




Questions




