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FINANCIALS



DISTRICT FINANCIAL DASHBOARD
 

General Fund
Projected Ending Fund Balance

$119.5M
45%

Debt Service
Projected Ending Fund Balance

$42.3M
Debt obligations funded

Child Nutrition
Projected Ending Fund Balance

$12.5M
63%

Capital Improvement Plan
Available Balance

$1.4M

Series 2019 Bond
$320K Remaining

98% Near Closeout

Overall Financial Position
Strong



EXECUTIVE SUMMARY
 

The District continues to demonstrate sound fiscal stewardship through 
disciplined budget management, healthy reserves, and strategic investment in 
facilities and student success. Current financial trends support a positive outlook 
through fiscal year-end.

 Revenue Performance: Meeting expectations

 Expenditure Management:  Within budget

 Fund Balance:  Healthy reserves

 Capital & Bond Projects:  On schedule

 Financial Outlook:  Positive year-end outlook



GENERAL FUND

Variance to Budget
 Revenue         ▲ +$9.7M
 Expenditures ▼ –$1.9M

Net Favorable Position $11.6M

 250,000,000

 255,000,000

 260,000,000

 265,000,000

 270,000,000

 275,000,000

 280,000,000

 285,000,000

Revenue Expenditures

General Fund: Amended Budget vs. Year-End 
Forecast

 Amended Budget Projected Year-End



DEBT SERVICE FUND

Financial Highlights
Revenue Forecast:   $106.5M

Debt Payments:   $105.9M

Ending Fund Balance:    $42.3M



CHILD NUTRITION FUND

Financial Highlights

Revenue   +$1.9M

 Expenditures   -$6.6M

 Ending FB  $12.5M

 Healthy reserve



CAPITAL IMPROVEMENT FUND

Capital Project Highlights

Facility improvements  $325K

 Safety & security   $290K

$1.4M available



2019 BOND FUND

Bond Program Highlights

$310K Remaining

 98% Complete

 Strong stewardship of bond funds



Bond Refunding Slides
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Bond Refunding Slides



PURCHASING
BOARD POLICY UPDATE 



Update to Board Policy CH & CV (Local): 
Aligning with Current Law

Purpose of the Update
Aligns CH (Local) and CV (Local) with CH (Legal) and CV (Legal) following changes made by the Texas Legislature.
Updates the competitive purchasing threshold from $50,000 to $100,000 to match current state law.
Aligns with federal purchasing standards, which permit purchases up to $99,999.99 under the simplified acquisition 
threshold.
Increases Board oversight by removing the exception that allowed certain cooperative purchasing contracts to be 
approved administratively rather than presented to the Board for approval..

What This Means
This is a policy alignment, not an expansion of purchasing authority.
Competitive purchasing requirements will continue to be followed as required by law.
The Board will review more cooperative purchasing contracts than under the current policy.
The update ensures district policy is consistent with state and federal purchasing requirements while maintaining 
transparency and governance.

Key Takeaway: This amendment aligns Board Policy to reflect current legal requirements and strengthens Board oversight 
of certain purchases rather than reducing it.



QUESTIONS?


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18

