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Subject: Consider and Approve the Amendment to the Interlocal 

Agreement Between the City of Colleyville and Grapevine-
Colleyville ISD for Fiber 

  
Contact Person: Paula Barbaroux, Chief Operations Officer 

Michael Jagoditsh, Executive Director of Technology 
 

Policy/Code: Interlocal Cooperation Act, Chapter 791 of the Texas 
Government Code 
 

Priority and 
Performance 
Objective: 

Priority 4: Strong Financial Stewardship and Internal System 
Efficiency  
Objective 4.1: Transparent Financial Stewardship 

  
Summary: In March 2017, GCISD and the City of Colleyville (City) entered 

an Interlocal Agreement (“Agreement”) to construct a common 
conduit system within the City’s rights-of-way, and on City and 
District properties for the benefit of GCISD schools and 
Colleyville’s municipal buildings. The parties jointly funded 
construction of fiber and fiber infrastructure. The City of 
Grapevine performed the work.  
 
The complete fiber system in nearing completion for the City 
rights-of-way on Hall Johnson Road. The proposed Amendment 
to the Interlocal Agreement of 2017 (“Amendment”) is to 
allocate the responsibilities of the parties for fiber repair, line 
locates, digging within Colleyville, the use of contracted entities, 
and initial fiber splicing assistance. Additionally, the City will 
provide GCISD with a payment of $35,000 for fiber splicing 
assistance in the first two years and $25,000 in the final three 
years of the amendment term. As the parties deem appropriate, 
the parties agree to share the cost of contracted service providers.  
 



 

 

The Amendment has a first renewal term of five years, expiring 
on July 27, 2031. 

  
Attachments: Amendment to the Interlocal Agreement of 2017 for Fiber 
  
Recommendation: The recommendation is for the Board of Trustees to approve the 

Amendment to the Interlocal Agreement between GCISD and the 
City of Colleyville for maintenance and repair of the fiber 
infrastructure constructed within the City rights-of-way. 
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