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Consider and Approve the Amendment to the Interlocal
Agreement Between the City of Colleyville and Grapevine-
Colleyville ISD for Fiber

Paula Barbaroux, Chief Operations Officer
Michael Jagoditsh, Executive Director of Technology

Interlocal Cooperation Act, Chapter 791 of the Texas
Government Code

Priority 4: Strong Financial Stewardship and Internal System
Efficiency
Objective 4.1: Transparent Financial Stewardship

In March 2017, GCISD and the City of Colleyville (City) entered
an Interlocal Agreement (“Agreement”) to construct a common
conduit system within the City’s rights-of-way, and on City and
District properties for the benefit of GCISD schools and
Colleyville’s municipal buildings. The parties jointly funded
construction of fiber and fiber infrastructure. The City of
Grapevine performed the work.

The complete fiber system in nearing completion for the City
rights-of-way on Hall Johnson Road. The proposed Amendment
to the Interlocal Agreement of 2017 (“Amendment”) is to
allocate the responsibilities of the parties for fiber repair, line
locates, digging within Colleyville, the use of contracted entities,
and initial fiber splicing assistance. Additionally, the City will
provide GCISD with a payment of $35,000 for fiber splicing
assistance in the first two years and $25,000 in the final three
years of the amendment term. As the parties deem appropriate,
the parties agree to share the cost of contracted service providers.



Attachments:

Recommendation:

The Amendment has a first renewal term of five years, expiring
on July 27, 2031.

Amendment to the Interlocal Agreement of 2017 for Fiber

The recommendation is for the Board of Trustees to approve the
Amendment to the Interlocal Agreement between GCISD and the
City of Colleyville for maintenance and repair of the fiber
infrastructure constructed within the City rights-of-way.



FIRST AMENDMENT TO
INTERLOCAL AGREEMENT BETWEEN THE CITY OF COLLEYVILLE AND
GRAPEVINE-COLLEYVILLE INDEPENDENT SCHOOL DISTRICT FOR FIBER

This First Amendment to the Interlocal Agreement between the City of Colleyville and Grapevine-
Colleyville Independent School District for fiber optic cable installation and maintenance (“First
Amendment”), is made and entered into by and between the City of Colleyville, Texas, a Home
Rule municipal corporation (“COLLEYVILLE”) and Grapevine-Colleyville Independent School
District (“GCISD™), each acting by and through its duly appointed and authorized representatives.

RECITALS

WHEREAS, COLLEYVILLE and GCISD entered into that certain Interlocal Agreement
for fiber dated the 7' day of March, 2017 (the “Agreement”); and

WHEREAS, COLLEYVILLE and GCISD desire to enter into this First Amendment, to
extend the contractual obligations of both COLLEY VILLE and GCISD for fiber optic repair work
for a First Renewal Term of five (5) years to deliver this key public service for both communities
in accordance with the terms and conditions set forth in the Agreement and the First Amendment;
and

WHEREAS, COLLEYVILLE and GCISD desire to enter into this First Amendment to
amend the terms of the Agreement regarding fiber repairs, line locates, digging within Colleyville,
the use of contracted entities, and initial fiber splicing assistance; and

WHEREAS, COLLEYVILLE and GCISD agree that the approval of this First
Amendment is in the mutual interests of the parties and is in the best interests of the health, safety,
and welfare of the public; and

WHEREAS, the Agreement and First Amendment, as amended hereby, is approved by
the governing bodies of both COLLEYVILLE and GCISD; and

WHEREAS, the Agreement and First Amendment, as amended hereby, is authorized by
and in conformance with Chapter 791 of the Texas Government Code, the Interlocal Cooperation
Act (the “Act™).

NOW, THEREFORE, in consideration of the foregoing and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the parties agree to
the First Amendment as follows:

I. Recitals. All matters stated hereinabove are found to be true and correct and are
incorporated herein by reference as if copied in their entirety.
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2. Term. In conformance with Section 8.1 of the Agreement, the parties mutually agree to
extend the term of the Agreement for a First Renewal Term beginning on the 28th day of July,
2026 and expiring on the 27th day of July, 2031,

3. Maintenance and Repair, Generally. Section 5.2 of the Agreement is hereby amended to
provide that, during this five (5) year first renewal term, GCISD may perform fiber repair,
COLLEYVILLE may perform line locates and digging within COLLEYVILLE, and contracted
entities may be utilized to provide services in lieu of internal resources.

4. Fiber Splicing Assistance. During this five (5) year First Renewal Term, GCISD will
provide Colleyville with initial fiber splicing assistance. COLLEYVILLE will provide GCISD
with one-time costs in fiscal years 2026 and 2027 in the amount of $35,000.00 per year for fiber
splicing assistance. For the remainder of the First Renewal Term, if the parties mutually agree,
COLLEYVILLE may provide annual support costs for fiber splicing assistance in the amount of
$25,000.00 per year. As the parties deem appropriate and necessary, the parties will share the cost
of contracted service providers.

4, Other Terms and Conditions Remain. In the event of any inconsistencies between the
Agreement and this First Amendment, the terms of this First Amendment shall control. Except as
expressly set forth in this First Amendment, the Agreement is otherwise unmodified and remains
in full force and effect.

6. Miscellaneous. This First Amendment may be executed in multiple counterparts, each of
which shall be deemed an original, and all of such counterparts together shall constitute one and
the same instrument. Delivery of an electronic copy of this First Amendment executed by a party
hereto shall be deemed to constitute delivery of an original hereof executed by such party. This
First Amendment shall be governed by and construed in accordance with the laws of the State of
Texas. Except as modified hereby, the Agreement remains unmodified and in full force and effect.

IN WITNESS WHEREOF, the undersigned parties have executed this Amendment to be
effective the day of "Yus [/ , 2026
L3 ’

[signature page to follow]
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CITY OF COLLEYVILLE

oy 700 0mol, EALN

Bobby Lindamood, Mayor

Date signed: g 4 Y/

By: & ... o
Jerry Dyfy,/ City Manager,~

Date signed: 7 S/

ATTEST:

/AM. G

Christine Loven, City Secretary

APP w D AS TO FORM:
A -1,

WMyatt, City Attorney

Approved by
KCE'};C{T/W‘I ﬂ»% ~-5/a0

JUL 7 2026
Colleyville
City Council

FIRST AMENDMENT TO INTERLOCAL AGREEMENT

GRAPEVINE-COLLEYVILLE ISD

By:
President, Board of Trustees

Date signed:

ATTEST:

Secretary, Board of Trustees

APPROVED AS TO FORM:

Mike Leasor, Leasor Crass, P.C.
Attorney for GCISD
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