3 Year Safety & Security Audit

July 21,2026



Why?

TEC 37.108(b):
At least once every three years, each school district or public junior college
district shall conduct a safety and security audit of the district's facilities. A
district, or a person included in the registry established by the Texas School
Safety Center under Section 37.2091 who is engaged by the district to conduct
a safety and security audit, shall follow safety and security audit procedures
developed by the Texas School Safety Center in coordination with the
commissioner of education or commissioner of higher education, as
applicable.



Audit Information

e Contracted with Tx Audit and EOP Services - Chris Gent
e Fully vetted through the Texas School Safety Center
e Extensive background and reference checks

e All campuses, Administration Building, MAC, Panther
Stadium, Operations Building, MPower, ITC/DAEP



Audit Process

e Campus/Building staffs completed facility surveys prior to
the audit; these surveys were specific to job title.

e Principals/Directors completed and Entrance Conference
with Chris Gent prior to his inspection of the facility.

e The audit included an Intruder Detection Audit.

e Began on Monday, 3/16 and concluded on Thursday, 3/19



Auditor’s Observations

e Chris was very complimentary of our Safety/Security protocols,
processes, and overall culture of safety.

e “Your staff takes safety personal, it's not just another thing
they are required to do.”

e Zero exterior doors unlocked, propped, not functioning.

e Badge reader access points all operational.

e Complementary of our recent upgrades to surveillance
cameras, camera monitoring software, and Catapult EMS

e Zero major concerns in our safety and security.



Area of Non-Compliance

TEC 38.008 - Each school in a school district with a grade level of seven or
higher posts in a conspicuous location in the school gymnasium and each

other place in a building where physical education classes are conducted
(a notice regarding Anabolic Steroids)

> Signage was not consistently displayed across MHS, MMS, and RVMS.

Remedy: Brad Shelton and his athletic training staff have posted this
notice in all required places and will replace any notices as necessary.

Completed June 8




Area of Non-Compliance

TEA School Safety Standard - Unless inside an exterior secured area, doors constructed
of glass or containing glass shall be constructed or modified such that the glass cannot
be easily broken and allow an intruder to open or otherwise enter through the door (for
example, using forced entry-resistant film)

> Shatter Proof film was missing from a vestibule door

Remedy: Safe Haven Defense is our vendor for installing shatter proof film across
the district. Upon inspection, we found 11 window or door panes requiring film.
Installation completed May 22

Safe Haven is located in Arizona. Ken Wolf has local vendors who could provide this
service. Operations is adding a step to their window replacement process that
includes shatter proof film installation.



Area of Non-Compliance

TEA School Safety Standard - All instructional facilities, including modular,
portable buildings, must include the addition of graphically represented
alphanumeric characters on both the interior and exterior of each exterior
door location.

> Door #8 missing an exterior number at Hewitt Elementary

Remedy: Installation of #8 completed June 16

Work orders for exterior doors rise to the top of the work order que.
Additionally, administrators contact Ken Wolf directly when exterior door
issues arise to expedite the process.



Area of Non-Compliance

Fire Safety Code- Texas requires school districts to post highly specific, individualized
evacuation maps near the exit doorway of every classroom. These diagrams must be
placed at a height where students can easily see them and clearly outline two distinct
ways to exit the building from that specific room.

> The MAC did not have evacuation routes posted.

Remedy: Maps delivered to Brad Shelton for installation June 8




Best Practice

> Consistent Visitor entry signage installed

at all district campuses.

NOTICE .

NO ENTRY DURING
SCHOOL HOURS

This door must remain
locked and closed.

All visitors must enter through the

Main Entrance. ==
Thank you for helping keep our schools safe.

Signs Delivered to Operations on
June 2.

Installation of signhs on all campuses
complete on June 16.



Best Practice

> Remove any material that could prevent an
exterior door from closing properly.

Hewitt Elementary Playground Pea Gravel:

Operations asked a local company for a quote to remove the pea
gravel. They will continue to contact the company for the quote.
Ideally, the pea gravel is removed and an alternate material installed

where required for soft landings.




Best Practice
> Science Lab eyewash stations and emergency

showers are tested and flushed regularly.

MHS, MMS, RVMS Science Labs:
MISD Secondary Math and Science Coordinator Liza Qourzal and

secondary science teachers are working to develop a reasonable
schedule of maintenance for secondary science lab eyewash

stations and emergency showers.




Best Practice

> Mechanical, electrical and other equipment on
ground level is surrounded by a protective
enclosure.

Hewitt Elementary Transformer:
Operations confirmed code
requirements with OnCor and will
construct a simple barrier to encourage
students to walk around the
transformer. The majority of campus
moving is completed; operations will
have time to devote to this project now.




Review and Next Steps

e \Very positive & validating report from the auditor

e Non-compliance issues were largely related to signage

e Areas of non-compliance and best practices either
have been addressed or a plan to address them is in
place

e This information was shared with the District Safety &
Security Committee on June 18, 2026

e Complete and submit the District Audit Survey to the
Texas School Safety Center before September 15, 2026



Questions?




