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Subject: GCISD Balanced Scorecard Priority Report 

Contact Person: Rick DeMasters, Interim Superintendent
Nicole Lyons, Executive Director of Communications

Policy/Code:

Priority and 
Performance 
Objective:

Priority 1: Student Achievement and Post Secondary 
Preparedness
Priority 2: Faculty and Staff Recruitment, Retention and 
Capacity-Building
Priority 3: Parents, Families, and Community Satisfaction and 
Engagement
Priority 4: Strong Financial Stewardship and Internal System 
Efficiency

Summary: The administration will provide a year-at-a-glance overview of 
all four priorities within the GCISD Balanced Scorecard.

Attachments: GCISD Year At A Glance Presentation

Recommendation: Action is not required. This item is for informational purposes 
only.


