
Hallsville Independent School District 

For the Consideration of the Board of Trustees 

Date of Board Meeting: July 27, 2026 

Topic: _Policy Update to Comply with Amended DOI 

Background and Rationale: 

The policies below have been updated by TASB to align with the HISD Board 

Approved District of Innovation Plan (DOI); approved on June 22, 2026. 

BQ (Local) - Planning and Decision-Making 

BQA (Local) - Planning and Decision-Making District Level 

BQB (Local) - Planning and Decision-Making Campus Level 

DBA (Local) - Employment Requirements and Restrictions Credentials & Records 

DCA (Local) - Employment Practices Probationary Contracts 

DFAA (Local) - Probationary Contracts Suspension/Termination During Contract 

DGBA (Local) - Personnel-Management Relations Employee Complaints/Grievances 

DK (Local) - Assignment and Schedules 

DNA (Local) - Performance Appraisal Evaluation of Teachers 

EB (Local) - School Year 

EC (Local) - School Day 

EEB (Local) - Instructional Arrangements Class Size 

EIA (Local) - Academic Achievement Grading/Progress Reports to Parents 

FNG (Local) Student Rights and Responsibilities Student and Parent 

Complaints/Grievances 

Relationship to Strategic Plan: 

Personnel Affected: 

Budget Implications: n/a 

Recommendation: 

Approve Policies to align with District of Improvement Plan 

Signature Suma iqtendeat Signature 

(Person Bringing Information to the Board) 
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PLANNING AND DECISION-MAKING PROCESS BQ 
(LOCAL) 

PROPOSED REVISIONS 

Note: This local policy has been revised in accordance with the 

District's innovation plan AF(LOCAL 

The Board shall approve and periodically review the District9s vi- 

sion, mission, and goals to improve student performance. The vi- 

sion, mission, goals, and the approved District and campus objec- 

tives shall be mutually supportive and shall support the state goals 
and objectives under Education Code, Chapter 4. [See AE] 

The District9s planning process to improve student performance in- 
cludes the development of the District9s educational goals, the legal 

requirements for the District and campus improvement plans, all 
pertinent federal planning requirements, and administrative proce- 

dures. The Board shall approve the process myst which the edu- 

cational goals are developed an 

The Board shall ensure that the District and campus improvement 
plans, as applicable, address all elements required by federal law 

for receipt of Title 1, Part A funds, including elements pertaining to 
paren and feral) Sneed emneit: pA trictlew ca ev 

The Board shall ensure that administrative procedures are devel- 
oped in the areas of planning, budgeting, curriculum, staffing pat- 

terns, staff development, and school organization; adequately re- 

flect the District9s planning process; and include implementation 
otCeInes: time frames, als Mideast! resources. Fhe-Distret- 

The Superintendent shall report periodically to the Board on the 

status of the planning process, including a review of the related ad- 

ministrative procedures, any revisions to improve the process, and 

progress on implementation of identified strategies. 

The Board shall ensure that data are gathered and criteria are de- 
l ; ke t ired bi ial iuati 

that polici r r t vel nt activities r 

nni ision- ing are effecti tructured t - 
ively i l 
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PLANNING AND DECISION-MAKING PROCESS BQA 
DISTRICT-LEVEL (LOCAL) 

PROPOSED REVISIONS 

Note: This local policy has been revised in accordance with the 

District's innovati | A 

mpt from th h nerally requir hool distri 

establish a district-level planning and decision-making process. 

The Board or its designee shall create an alternative procedure, in- 

cluding a committee or committees, as ropriate, to establish 

and review the District's educational goals, objectives, and major 

istrict-wide classroom i uctional programs identified by the 

Boar i iaqnee. 
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PLANNING AND DECISION-MAKING PROCESS BQA 
DISTRICT-LEVEL (LOCAL) 

Other-Advisery 

Greips 
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PLANNING AND DECISION-MAKING PROCESS BQB 

CAMPUS-LEVEL (LOCAL) 

PROPOSED REVISIONS 

Note: This local policy has been revised in accordance with the 

District's innovation plan F(LOCAL 

Campus-Level 
Committee 

establish a campus-level planning and decision-making process. 

The District shall establish an alternative planning and decision- 

aking process for campus-level programs, including a committee 

or committees 
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PLANNING AND DECISION-MAKING PROCESS BQB 
CAMPUS-LEVEL (LOCAL) 

Vacancy 

Meetings 
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102904 

EMPLOYMENT REQUIREMENTS AND RESTRICTIONS DBA 
CREDENTIALS AND RECORDS (LOCAL) 

Updating Credentials 

Contract Personnel 

Social Security 

Number 

PROPOSED REVISIONS 

All employees who have earned certificates, endorsements, or de- 

grees of higher rank since the previous school year shall file with 

the District: 

1. An official college transcript showing the highest degree 

earned and date conferred. 

2. Proof of the certificate or endorsement. 

The Superintendent or designee shall ensure that contract person- 

nel possess valid credentials before issuing contracts. 

The District shall not use an employee9s Social Security number as 
an employee identifier, except for tax purposes [see DC]. In ac- 

cordance with law, the District shall keep an employee9s Social Se- 

curity number confidential. 
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PROBATIONARY CONTRACTS (LOCAL) 

DELETE POLICY 
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PROBATIONARY CONTRACTS DFAA 
SUSPENSION/TERMINATION DURING CONTRACT (LOCAL) 

PROPOSED REVISIONS 

Note: This local policy h n revi in rdance with th 

District9s innovation plan. [See AF(LOCAL 

Suspension with Pay In accordance with the District's innovation plan, Aa probationary 

contract employee may be suspended without pay and placed on 

administrative leave by the Superintendent during an investigation 

of alleged misconduct by the employee or at any time the 

Superintendent determines that the District's best interest will be 

served by the suspension. 
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PERSONNEL-MANAGEMENT RELATIONS DGBA 
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL) 

PROPOSED REVISED POLICY 

Note: This local policy has been revised in accordance with the 
District's innovation plan. [See AF(LOCAL)] 

Complaints In this policy, the terms <complaint= and <grievance= shall have the 
same meaning. 

Other Complaint Employee complaints shall be filed in accordance with this policy, 
Processes except as required by the policies listed below. Some of these poli- 

cies require appeals to be submitted in accordance with DGBA af- 
ter the relevant complaint process has been followed: 

a Complaints alleging discrimination, including violations of Title 
IX (gender), Title VII (sex, race, color, religion, national origin), 
ADEA (age), or Section 504 (disability), shall be submitted in 
accordance with DIA. 

Complaints alleging certain forms of harassment, including 

harassment by a supervisor and violation of Title VII, shall be 
submitted in accordance with DIA. 

Complaints concerning retaliation related to discrimination 

and harassment shall be submitted in accordance with DIA. 

Complaints concerning instructional resources shall be sub- 

mitted in accordance with the EF series. 

Complaints concerning a commissioned peace officer who is 

an employee of the District shall be submitted in accordance 
with the CKE series. 

Complaints concerning the proposed nonrenewal of a term 

contract issued under Chapter 21 of the Education Code shall 

be submitted in accordance with DFBB. 

Complaints concerning the proposed termination or suspen- 

sion without pay of an employee on a probationary, term, or 

continuing contract issued under Chapter 21 of the Education 

Code during the contract term shall be submitted in accord- 

ance with DFAA, DFBA, or DFCA. 

1 of 7 

DGBA(LOCAL)-X Edit 07.02.26



Hallsville ISD 

102904 

PERSONNEL-MANAGEMENT RELATIONS DGBA 
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL) 

Notice to Employees 

Guiding Principles 

Informal Process 

Direct 

Communication with 

Board Members 

Formal Process 

Freedom from 

Retaliation 

Whistleblower 

Complaints 

Noti mplain 

The District shall inform employees of this policy through appropri- 

ate District publications. 

The Board encourages employees to discuss their concerns with 
their supervisor, principal, or other appropriate administrator who 

has the authority to address the concerns. Concerns should be ex- 

pressed as soon as possible to allow early resolution at the lowest 

possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 
deadlines in this policy, except by mutual written consent. 

Employees shall not be prohibited from communicating with a 
member of the Board regarding District operations except when 

communication between an employee and a Board member would 

be inappropriate because of a pending hearing or appeal related to 

the employee. 

An employee may initiate the formal process described below by 
timely filing a written complaint form. 

Even after initiating the formal complaint process, employees are 
encouraged to seek informal resolution of their concerns. An em- 
ployee whose concerns are resolved may withdraw a formal com- 

plaint at any time. 

The process described in this policy shall not be construed to cre- 

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or <mini-trial= at any 

level. 

Neither the Board nor any District employee shall unlawfully retali- 

ate against an employee for bringing a concern or complaint. 

Whistleblower complaints shall be filed within the time specified by 

law and may be made to the Superintendent-eedesignee beginning 

at Level Two. Timelines for the employee and the District set out in 
this policy may be shortened to allow the Board to make a final de- 

cision within 60 calendar days of the initiation of the complaint. 

[See DG] 

A District employee against whom a complaint has been filed shall 

be provided notice of the complaint in accordance with administra- 

tiv lations. The employee shall hav fficient rtuni 

submit a written response to the complaint that shall be included in 

the record of the complaint. 
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PERSONNEL-MANAGEMENT RELATIONS DGBA 
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL) 

Complaints Against 
Supervisors 

General Provisions 

Filing 

Scheduling 

Conferences 

Response 

Days 

Representative 

Consolidating 

Complaints 

Complaints alleging a violation of law by a supervisor may be 
made to the Superintendent-eedesignee. Complaint forms alleging 

a violation of law by the Superintendent may be submitted directly 
to the Board or designee. 

Complaint forms and appeal notices may be filed by hand-delivery, 
by electronic communication, including email and fax, or by U.S. 

Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 

the deadline. Filings submitted by electronic communication shall 
be timely filed if they are received by the close of business on the 
deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post- 
marked by U.S. Mail on or before the deadline and received by the 
appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer- 

ences at a mutually agreeable time. If the employee fails to appear 

at a scheduled conference, the District may hold the conference 

and issue a decision in the employee9s absence. 

At Levels One and Two, <response= shall mean a written communi- 

cation to the employee from the appropriate administrator. Re- 

sponses may be hand-delivered, sent by electronic communication 

to the employee9s email address of record, or sent by U.S. Mail to 

the employee9s mailing address of record. Mailed responses shall 

be timely if they are postmarked by U.S. Mail on or before the 

deadline. 

<Days= shall mean District business days, unless otherwise noted. 
In calculating timelines under this policy, the day a document is 
filed is <day zero.= The following business day is <day one.= 

<Representative= shall mean any person who or an organization 

that does not claim the right to strike and is designated by the em- 

ployee to represent him or her in the complaint process. 

The employee may designate a representative through written no- 

tice to the District at any level of this process. The representative 
may participate in person or by telephone conference call. If the 
employee designates a representative with fewer than three days9 
notice to the District before a scheduled conference or hearing, the 

District may reschedule the conference or hearing to a later date, if 

desired, in order to include the District's counsel. The District may 

be represented by counsel at any level of the process. 
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PERSONNEL-MANAGEMENT RELATIONS DGBA 
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL) 

Untimely Filings 

Costs Incurred 

Complaint and 
Appeal Forms 

Audio Recording 

Level One 

Complaints arising out of an event or a series of related events 
shall be addressed in one complaint. Employees shall not file sep- 
arate or serial complaints arising from any event or series of events 
that have been or could have been addressed in a previous com- 

plaint. 

When two or more complaints are sufficiently similar in nature and 
remedy sought to permit their resolution through one proceeding, 

the District may consolidate the complaints. 

All time limits shall be strictly followed unless modified by mutual 

written consent. 

If a complaint form or appeal notice is not timely filed, the com- 

plaint may be dismissed, on written notice to the employee, at any 

point during the complaint process. The employee may appeal the 

dismissal by seeking review in writing within-tea=10 days from the 

date of the written dismissal notice, starting at the level at which 
the complaint was dismissed. Such appeal shall be limited to the 

issue of timeliness. 

Each party shall pay its own costs incurred in the course of the 

complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at- 

tached to the complaint form. If the employee does not have copies 

of these documents, they may be presented at the Level One con- 
ference. After the Level One conference, no new documents may 
be submitted by the employee unless the employee did not know 

the documents existed before the Level One conference. 

A complaint or appeal form that is incomplete in any material as- 

pect may be dismissed but may be refiled with all the required in- 

formation if the refiling is within the designated time for filing. 

As provided by law, an employee shall be permitted to make an au- 

dio recording of a conference or hearing under this policy at which 
the substance of the employee9s complaint is discussed. The em- 

ployee shall notify all attendees present that an audio recording is 

taking place. 

Complaint forms must be filed: 

1. Within 15 days of the date the employee first knew, or with 

reasonable diligence should have known, of the decision or 

action giving rise to the complaint or grievance; and 
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102904 

PERSONNEL-MANAGEMENT RELATIONS DGBA 
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL) 

2. With the lowest level administrator who has the authority to 
remedy the alleged problem. 

In most circumstances, employees on a school campus shall 

file Level One complaints with the campus principal; other 

District employees shall file Level One complaints with their 
immediate supervisor. 

If the only administrator who has authority to remedy the al- 
leged problem is the Superintendent-erdesignee, the com- 

plaint may begin at Level Two following the procedure, includ- 

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 
receiving administrator must note the date and time the complaint 
form was received and immediately forward the complaint form to 

the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 

schedule a conference with the employee within-tes-_10 days after 

receipt of the written complaint. The administrator may set reason- 
able time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the employee a written response within-ea-_10 days following the 

conference. The written response shall set forth the basis of the 

decision. In reaching a decision, the administrator may consider in- 

formation provided at the Level One conference and any other rel- 

evant documents or information the administrator believes will help 

resolve the complaint. 

Level Two If the employee did not receive the relief requested at Level One or 

if the time for a response has expired, the employee may request a 
conference with the Superintendent-eedesigase to appeal the 

Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, withintes-_10 days of the date of the written Level One 
response or, if no response was received, within+ea=_10 days of 

the Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The employee may request a copy of 

the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the employee at Level One. 
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102904 

PERSONNEL-MANAGEMENT RELATIONS DGBA 
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL) 

Level Three 

3. The written response issued at Level One and any attach- 
ments. 

4. All other documents relied upon by the Level One administra- 

tor in reaching the Level One decision. 

The Superintendent-erdesignee shall schedule a conference 

within-+ter-_10 days after the appeal notice is filed. The conference 

shall be limited to the issues and documents considered at Level 

One. At the conference, the employee may provide information 
concerning any documents or information relied upon by the ad- 
ministration for the Level One decision. The Superintendent-eede- 

signee may set reasonable time limits for the conference. 

The Superintendent-eedesignee shall provide the employee a writ- 
ten response within+en-_10 days following the conference. The 
written response shall set forth the basis of the decision. In reach- 
ing a decision, the Superintendent-erdesignee may consider the 

Level One record, information provided at the Level Two confer- 

ence, and any other relevant documents or information the Super- 

intendent-erdesigres believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

If the employee did not receive the relief requested at Level Two or 

if the time for a response has expired, the employee may appeal 
the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, withintes-10 days of the date of the written Level Two 
response or, if no response was received, within-tea-_10 days of 

the Level Two response deadline. 

The Superintendent-erdesigaee shall inform the employee of the 

date, time, and place of the Board meeting at which the complaint 

will be on the agenda for presentation to the Board. 

The Superintendent-erdesignee shall provide the Board the record 

of the Level Two appeal. The employee may request a copy of the 

Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach- 

ments. 
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PERSONNEL-MANAGEMENT RELATIONS DGBA 
EMPLOYEE COMPLAINTS/GRIEVANCES (LOCAL) 

4. All other documents relied upon by the administration in 
reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid- 

ered at Level Two, except that if at the Level Three hearing the ad- 
ministration intends to rely on evidence not included in the Level 

Two record, the administration shall provide the employee notice of 

the nature of the evidence at least three days before the hearing. 

The District shall determine whether the complaint will be pre- 

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 
for the presentation, including an opportunity for the employee and 
administration to each make a presentation and provide rebuttal 
and an opportunity for questioning by the Board. The Board shall 
hear the complaint and may request that the administration provide 
an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 
law, the Board shall prepare a separate record of the Level Three 
presentation. The Level Three presentation, including the presenta- 

tion by the employee or the employee9s representative, any 

presentation from the administration, and questions from the Board 

with responses, shall be recorded by audio recording, video/audio 

recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 

next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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ASSIGNMENT AND SCHEDULES DK 

Superintendent9s 

Authority 

Campus 
Assignments 

Supplemental Duties 

Work Calendars and 

Schedules 

(LOCAL) 

PROPOSED REVISIONS 

All personnel are employed subject to assignment and reassign- 
ment by the Superintendent or designee when the Superintendent 

determines that the assignment or reassignment is in the best in- 

terest of the District. Reassignment shall be defined as a transfer 

to another position, department, or facility that does not necessitate 

a change in the employment contract of a contract employee. Any 
change in an employee9s contract shall be in accordance with pol- 

icy DC. 

Any employee may request reassignment within the District to an- 

other position for which he or she is qualified. 

The principal's criteria for approval of campus assignments and re- 

assignments shall be consistent with District policy regarding equal 

opportunity employment, and with staffing patterns approved in the 

District and campus plans. [See BQ series] In exercising their au- 
thority to approve assignments and reassignments, principals shall 

work cooperatively with the central office staff to ensure the effi- 

cient operation of the District as a whole. 

Noncontractual supplemental duties for which supplemental pay is 
received may be discontinued by either party at any time. An em- 
ployee who wishes to relinquish a paid supplemental duty may do 

so by notifying the Superintendent or designee in writing. Paid sup- 

plemental duties are not part of the District9s contractual obligation 
to the employee, and an employee shall hold no expectation of 

continuing assignment to any paid supplemental duty. 

Subject to the Board-adopted budget and compensation plan and 

in harmony with employment contracts, the Superintendent shall 
determine required work calendars for all employees. [See DC, EB] 

Daily time schedules for all employees shall be determined by the 

Superintendent or designee and principals. 
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PERFORMANCE APPRAISAL DNA 
EVALUATION OF TEACHERS (LOCAL) 

PROPOSED REVISIONS 

Note: This local policy h n_revised in accordance with th 

District's innovation plan e AF(LOCAL 

T-TESS The District shall appraise teachers using the Texas Teacher Evalu- 

Annual Appraisal 

Exception 

Second Appraisal 

Less-Than-Annual 

Eligibility 

Frequency 

ation and Support System (T-TESS) in accordance with law, the 
District's innovation plan, and administrative regulations. 

The Board shall approve a list of certified appraisers who can ap- 

praise a teacher in place of the teacher9s supervisor. 

District teachers shall be appraised annually. 

Teachers who are eligible for less frequent evaluations in accord- 
ance with law [see DNA(LEGAL)] and the local criteria established 
in this policy shall be appraised in accordance with the provisions 

below. 

Upon a teacher9s written request for a second appraiser, the Su- 

perintendent or designee shall select the second appraiser from a 

pre-established roster of trained appraisers. 

In addition to meeting the eligibility requirements in state rules, to 

be eligible for less-than-annual evaluations under the T-TESS, a 

teacher shall: 

1. Be employed on an educator term contract; 

2 Hold SBEC certification; 

3. Be assigned in his or her certification area; 

A Have been employed by the District for at least three years; 

and 

5. Have served in the current teaching assignment for at least 

one year. 

Eligible teachers shall be appraised every three years. 

During any school year when a complete appraisal is not sched- 

uled for an eligible teacher, either the teacher or the principal may 

require that an appraisal be conducted by providing written notice 

to the other party. 

A teacher9s supervisor shall have the authority to return a teacher 

to the traditional appraisal cycle as a result of performance defi- 
ciencies documented in accordance with state rule. 
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SCHOOL YEAR EB 
(LOCAL) 

PROPOSED REVISIONS 

School Calendar The Superintendent shall be authorized to approve variations from 

the Board-adopted school calendar, as necessary. 

SeheolStarn-Date 

School Closure The Board delegates to the Superintendent the authority to close 
schools for reasons of public health and safety. 

1 of 1 

EB(LOCAL)-X to A Edit 07.02.26



Hallsville ISD 

102904 

SCHOOL DAY EC 

(LOCAL) 

PROPOSED REVISIONS 

Loss of Class Time 4_|n accordance with the District's innovation plan, the District is ex- 
and Interruptions mpt from the state laws limitin m f ti nt_can 

V rom a reqularl h | | for tutoring or tes 

r ration h rof mergency announcements tha 

n m during th hool 

Selling or solicitation shall not be permitted during class time. [For 

fundraising activities, see FJ 

: 
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INSTRUCTIONAL ARRANGEMENTS EEB 
CLASS SIZE (LOCAL) 

DELETE POLICY 

4 
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102904 

ACADEMIC ACHIEVEMENT EIA 
GRADING/PROGRESS REPORTS TO PARENTS (LOCAL) 

Relation to Essential 

Knowledge and 
Skills 

Guidelines for 

Grading 

Progress Reporting 

Interim Reports 

Conferences 

PROPOSED REVISIONS 

i i revised in ith th 

istrict9s innovati lan AF(LOCA 

The District shall establish a scope and sequence that aligns with 
the essential knowledge and skills for grade-level subjects or 

courses. These Texas Essential Knowledge and Skills (TEKS) 
standards shall address the skills needed for successful perfor- 

mance in the next grade or next course in a sequence of courses. 

Assignments, tests, projects, classroom activities, and other in- 

structional activities shall be designed so that each student's per- 

formance indicates the level of mastery of the TEKS. 

The Superintendent or designee shall ensure that each campus or 
instructional level develops guidelines for teachers to follow in de- 
termining grades for students. These guidelines shall ensure that 

grading reflects a student9s relative mastery of a standard and pa- 
rameters shall be established to support the grade average as- 

signed. Guidelines for grading shall be clearly communicated to 
students and parents. 

The District shall permit a student who meets the criteria detailed in 

the grading guidelines a reasonable opportunity to demonstrate 
mastery of a standard for which the student received a failing 

grade. 

The District shall issue grade reports/report cards every nine 

weeks on a form approved by the Superintendent or designee. 

Performance shall be measured in accordance with this policy and 
the standards established in EIE. 

Interim progress reports may be issued at the teacher9s discretion; 

however, notice of a student9s consistent unsatisfactory perfor- 

mance shall be issued in accordance with law. 

In accordance with the District's innovation plan the District is ex- 

empt from the state law that requires the District to provide at least 

two opportunities for in-person conferences between each parent 

t tudent9s teac The Distri i 

r_providin rent n n itional - 
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102904 

ACADEMIC ACHIEVEMENT EIA 
GRADING/PROGRESS REPORTS TO PARENTS (LOCAL) 

Academic A student found to have engaged in academic dishonesty shall be 

Dishonesty subject to the Student Code of Conduct. Academic dishonesty in- 
cludes cheating or copying the work of another student, plagiarism, 
the use of artificial intelligence to complete an assignment in part 
or in whole unless approved by the classroom teacher [see CQD], 

and unauthorized communication between students during an ex- 
amination. The determination that a student has engaged in aca- 
demic dishonesty shall be based on the judgment of the classroom 
teacher or another supervising professional employee, taking into 

consideration written materials, observation, information from stu- 

dents, or the use of an artificial intelligence detection tool selected 
by the District. 
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STUDENT AND PARENT COMPLAINTS/GRIEVANCES (LOCAL) 

PROPOSED REVISIONS 

Note: This local policy has been revised in accordance with the 

District's innovation plan. [See AF(LOCAL 

Complaints In this policy, the terms <complaint= and <grievance= shall have the 
same meaning. 

Other Complaint Student or parent complaints shall be filed in accordance with this 
Processes policy, except as required by the policies listed below. Some of 

these policies require appeals to be submitted in accordance with 
FNG after the relevant complaint process has been followed: 

1. Complaints alleging discrimination or harassment based on 
race, color, religion, sex, gender, national origin, age, or disa- 

bility shall be submitted in accordance with FFH. 

2. Complaints concerning dating violence shall be submitted in 
accordance with FFH. 

3. Complaints concerning retaliation related to discrimination 

and harassment shall be submitted in accordance with FFH. 

4. Complaints concerning bullying or retaliation related to bully- 

ing shall be submitted in accordance with FFI. 

5. Complaints concerning failure to award credit or a final grade 

on the basis of attendance shall be submitted in accordance 

with FEC. 

6. Complaints concerning expulsion shall be submitted in ac- 

cordance with FOD and the Student Code of Conduct. 

7. Complaints concerning any final decisions of the gifted and 

talented selection committee regarding selection for or exit 

from the gifted program shall be submitted in accordance with 
EHBB. 

8. Complaints within the scope of Section 504, including com- 

plaints concerning identification, evaluation, or educational 

placement of a student with a disability, shall be submitted in 
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accordance with FB and the procedural safeguards hand- 
book. 

9. Complaints within the scope of the Individuals with Disabilities 
Education Act, including complaints concerning identification, 
evaluation, educational placement, or discipline of a student 

with a disability, shall be submitted in accordance with 

EHBAE, FOF, and the procedural safeguards handbook pro- 

vided to parents of all students referred to special education. 

10. Complaints concerning instructional resources shall be sub- 

mitted in accordance with the EF series. 

11. Complaints concerning a commissioned peace officer who is 
an employee of the District shall be submitted in accordance 

with the CKE series. 

12. Complaints concerning intradistrict transfers or campus as- 

signment shall be submitted in accordance with FDB. 

13. Complaints concerning admission, placement, or services 

provided for a homeless student shall be submitted in accord- 
ance with FDC. 

14. Complaints concerning disputes regarding a student's eligibil- 

ity for free or reduced-priced meal programs shall be submit- 

ted in accordance with COB. 

Complaints regarding refusal of entry to or ejection from District 

property based on Education Code 37.105 shall be filed in accord- 

ance with this policy. However, the timelines shall be adjusted as 

necessary to permit the complainant to address the Board in per- 

son within 90 calendar days of filing the initial complaint, unless the 
complaint is resolved before the Board considers it. [See GKA(LE- 

GAL)] 

The District shall inform students and parents of this policy through 
appropriate District publications. 

The Board encourages students and parents to discuss their con- 

cerns with the appropriate teacher, principal, or other campus ad- 

ministrator who has the authority to address the concerns. Con- 

cerns should be expressed as soon as possible to allow early 

resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 
deadlines in this policy, except by mutual written consent. 

A student or parent may initiate the formal process described be- 

low by timely filing a written complaint form. 
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Even after initiating the formal complaint process, students and 

parents are encouraged to seek informal resolution of their con- 
cerns. A student or parent whose concerns are resolved may with- 
draw a formal complaint at any time. 

The process described in this policy shall not be construed to cre- 

ate new or additional rights beyond those granted by law or Board 

policy, nor to require a full evidentiary hearing or <mini-trial= at any 
level. 

Neither the Board nor any District employee shall unlawfully retali- 

ate against any student or parent for bringing a concern or com- 

plaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 

by electronic communication, including email and fax, or by U.S. 
Mail. Hand-delivered filings shall be timely filed if received by the 

appropriate administrator or designee by the close of business on 
the deadline. Filings submitted by electronic communication shall 

be timely filed if they are received by the close of business on the 

deadline, as indicated by the date/time shown on the electronic 

communication. Mail filings shall be timely filed if they are post- 
marked by U.S. Mail on or before the deadline and received by the 

appropriate administrator or designated representative no more 

than three days after the deadline. 

The District shall make reasonable attempts to schedule confer- 

ences at a mutually agreeable time. If a student or parent fails to 

appear at a scheduled conference, the District may hold the con- 

ference and issue a decision in the student9s or parent9s absence. 

At Levels One and Two, <response= shall mean a written communi- 

cation to the student or parent from the appropriate administrator. 

Responses may be hand-delivered, sent by electronic communica- 

tion to the student9s or parent9s email address of record, or sent by 

U.S. Mail to the student9s or parent9s mailing address of record. 

Mailed responses shall be timely if they are postmarked by U.S. 

Mail on or before the deadline. 

<Days= shall mean District business days, unless otherwise noted. 

In calculating timelines under this policy, the day a document is 

filed is <day zero.= The following business day is <day one.= 

<Representative= shall mean any person who or organization that is 

designated by the student or parent to represent the student or 

parent in the complaint process. A student may be represented by 

an adult at any level of the complaint. 

The student or parent may designate a representative through writ- 

ten notice to the District at any level of this process. If the student 
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or parent designates a representative with fewer than three days9 

notice to the District before a scheduled conference or hearing, the 
District may reschedule the conference or hearing to a later date, if 
desired, in order to include the District's counsel. The District may 

be represented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 

shall be addressed in one complaint. A student or parent shall not 

file separate or serial complaints arising from any event or series of 
events that have been or could have been addressed in a previous 

complaint. 

All time limits shall be strictly followed unless modified by mutual 
written consent. 

If a complaint form or appeal notice is not timely filed, the com- 
plaint may be dismissed, on written notice to the student or parent, 
at any point during the complaint process. The student or parent 

may appeal the dismissal by seeking review in writing withintea_10 

days from the date of the written dismissal notice, starting at the 

level at which the complaint was dismissed. Such appeal shall be 

limited to the issue of timeliness. 

Each party shall pay its own costs incurred in the course of the 
complaint. 

Complaints and appeals under this policy shall be submitted in 

writing on a form provided by the District. 

Copies of any documents that support the complaint should be at- 

tached to the complaint form. If the student or parent does not 

have copies of these documents, copies may be presented at the 

Level One conference. After the Level One conference, no new 

documents may be submitted by the student or parent unless the 

student or parent did not know the documents existed before the 

Level One conference. 

A complaint or appeal form that is incomplete in any material as- 

pect may be dismissed but may be refiled with all the required in- 

formation if the refiling is within the designated time for filing. 

A District employee against whom a complaint has been filed shall 

be provided notice of the complaint in accordance with administra- 
5 lati Tl l hall | fii , 

submit a written response to the complaint that shall be included in 

the record of the complaint. 
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Complaint forms must be filed: 

1. Within 15 days of the date the student or parent first knew, or 
with reasonable diligence should have known, of the decision 

or action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 

remedy the alleged problem. 

In most circumstances, students and parents shall file Level 

One complaints with the campus principal. 

If the only administrator who has authority to remedy the al- 

leged problem is the Superintendent-erdesigase, the com- 
plaint may begin at Level Two following the procedure, includ- 

ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 
receiving administrator must note the date and time the complaint 
form was received and immediately forward the complaint form to 
the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 
schedule a conference with the student or parent within-tesa_10 
days after receipt of the written complaint. The administrator may 

set reasonable time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 

the student or parent a written response within-es_10 days follow- 

ing the conference. The written response shall set forth the basis of 

the decision. In reaching a decision, the administrator may con- 

sider information provided at the Level One conference and any 
other relevant documents or information the administrator believes 

will help resolve the complaint. 

If the student or parent did not receive the relief requested at Level 

One or if the time for a response has expired, the student or parent 

may request a conference with the Superintendent-erdesignes to 

appeal the Level One decision. 

The appeal notice must be filed in writing, on a form provided by 

the District, withint+ea_10 days of the date of the written Level One 

response or, if no response was received, within+er_10 days of the 
Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 

shall prepare and forward a record of the Level One complaint to 

the Level Two administrator. The student or parent may request a 
copy of the Level One record. 

The Level One record shall include: 
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1. The original complaint form and any attachments. 

2. All other documents submitted by the student or parent at 
Level One. 

3. The written response issued at Level One and any attach- 
ments. 

4. All other documents relied upon by the Level One administra- 
tor in reaching the Level One decision. 

The Superintendent-sedesignee shall schedule a conference 

within+es_10 days after the appeal notice is filed. The conference 

shall be limited to the issues and documents considered at Level 

One. At the conference, the student or parent may provide infor- 

mation concerning any documents or information relied upon by 

the administration for the Level One decision. The Superintendent 

etdesignee may set reasonable time limits for the conference. 

The Superintendent-cedesignee shall provide the student or parent 

a written response within-ea_10 days following the conference. The 

written response shall set forth the basis of the decision. In reach- 
ing a decision, the Superintendent-erdesignee may consider the 

Level One record, information provided at the Level Two confer- 

ence, and any other relevant documents or information the Super- 

intendent-eedesigree believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 

shall be maintained with the Level One and Level Two records. 

If the student or parent did not receive the relief requested at Level 

Two or if the time for a response has expired, the student or parent 

may appeal the decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 

the District, withintes_10 days of the date of the written Level Two 

response or, if no response was received, within-tea_10 days of the 

Level Two response deadline. 

The Superintendent-sedesigaee shall inform the student or parent 

of the date, time, and place of the Board meeting at which the com- 

plaint will be on the agenda for presentation to the Board. 

The Superintendent-eedesigree shall provide the Board the record 
of the Level Two appeal. The student or parent may request a copy 

of the Level Two record. 

The Level Two record shall include: 

1. |The Level One record. 

2. The notice of appeal from Level One to Level Two. 
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3. The written response issued at Level Two and any attach- 
ments. 

4. All other documents relied upon by the administration in 

reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid- 

ered at Level Two, except that if at the Level Three hearing the ad- 

ministration intends to rely on evidence not included in the Level 
Two record, the administration shall provide the student or parent 

notice of the nature of the evidence at least three days before the 
hearing. 

The District shall determine whether the complaint will be pre- 

sented in open or closed meeting in accordance with the Texas 

Open Meetings Act and other applicable law. [See BE] 

The presiding officer may set reasonable time limits and guidelines 

for the presentation, including an opportunity for the student or par- 

ent and administration to each make a presentation and provide re- 

buttal and an opportunity for questioning by the Board. The Board 

shall hear the complaint and may request that the administration 
provide an explanation for the decisions at the preceding levels. 

In addition to any other record of the Board meeting required by 

law, the Board shall prepare a separate record of the Level Three 
presentation. The Level Three presentation, including the presenta- 

tion by the student or parent or the student's representative, any 

presentation from the administration, and questions from the Board 

with responses, shall be recorded by audio recording, video/audio 

recording, or court reporter. 

The Board shall then consider the complaint. It may give notice of 

its decision orally or in writing at any time up to and including the 
next regularly scheduled Board meeting. If the Board does not 

make a decision regarding the complaint by the end of the next 

regularly scheduled meeting, the lack of a response by the Board 

upholds the administrative decision at Level Two. 
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