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Agenda 

§  Budget Amendments and Budget Impact

§  Budget Schedule of Revenues, 
Expenditures, and Changes in Fund Balance 



Finance 101 - Budget Amendment



Prior FY 2025-26 Budget AmendmentSample

Adopted 
Revenue

Amended 
Revenue

Moving from one 
function to another

No budget impact Increased budget

Increase to budget & to budget deficit
Budget from $41,429,201 to $41,486,201
Budget deficit from $2,590,985 to $2,647,985



Current FY 2026-27 Budget Amendment

No Change to 
Adopted 
Revenue

Move from one 
function to another

No budget impact

Adopted budget 
remains



SampleSample



Sample of 

Sample of 

previously 

previously 

submitte
d

submitte
d

 memo
 memo



Sample
Sample

Additional information will 
be provided moving forward



Finance 101 – Schedule of Revenues, 
Expenditures, and Changes in Fund Balance

Budget and Actual – General Fund 
(Unaudited)



Original-Budgeted Revenue    
and Final-Amended Revenue

Revenue received        
up to date

Original-Budget 
and Final 
Budget

Expenditures up to 
date

Final-Net Budget
Balance up to date





q Schedule of Revenues, Expenditures, and Changes in Fund Balance-Budget and 
Actual - Debt Service Fund (Unaudited)

q Combining Statement of Revenues, Expenses and Changes in Fund Net Position – 
Internal Service Funds (Unaudited)

Budget Workshop-Finance 101 cont’d


