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DEFINING EXCELLENCE

Board Meeting Date: 7/13 /2026

Title: 2026-2027 Superintendent Goals
Type: Discussion
Presenter(s): Dr. Daniel Bittman, Superintendent

Description: The 2026-2027 Superintendent goals presented are the result of a
collaborative process between the School Board and the Superintendent. Designed
to operationalize the district’'s long-term vision, these goals are aligned to the
priority areas and strategies established in the Edina Public Schools Strategic Plan.
This collaborative framework ensures that leadership competencies, community
engagement efforts, and fiscal planning are seamlessly aligned. By establishing clear
and measurable action steps, this structure supports board governance,
accountability, and a shared dedication to continuous district improvement.

Recommendation: Review the 2026-2027 Superintendent Goals.

Desired Outcomes from the Board: Review the 2026-2027 Superintendent Goals
and bring forth any questions.

Attachment(s): 2026-2027 Superintendent Goals


https://docs.google.com/document/d/1ZGLvjdsn5-9qM9ZckjEegJue7IzOGFHje5DGUyQhXTY/edit?usp=sharing

