HLWW School Board
Superintendent Report — 2-14-2022

- Interviews and been conducted for the Head Football Coaching position. We interviewed
three candidates (some of the players took part in the process). An offer has been made to one
of the three candidates and we will look to have a potential contract and approval by the school
board at the February work session.

- HOF class of 2022 — Margaret Marketon and Addie Mucha will be honored on February 19.
Social starts at 12:00 p.m. (noon) and awards given at 1:30.

- Additional Bus for Waverly — After the budget revision is presented by Donna on Monday
night, | will include as an update in my board report, an idea of exploring an additional p.m. bus
in Waverly for the elementary students. Prior to COVID and before we flipped the length of the
day for elementary and MS/HS, our elementary day was longer and ended after the MS/HS.
This allowed us the ability to designate a separate bus for elementary students in the
developments on the south side of Hwy 12, to get home sooner.

This year with the changes and time constraints, as well as the constant traffic on Hwy 12 in the
p.m., we were unable to do this, meaning most of those students ride to the HS/MS first and
then back home. Up to this point, | have held off on presenting the idea because we did not
have an extra bus (4.0 just received 2 busses that they intend to use to cycle out a couple older
diesel busses - - we would keep one as a spare and could use it for this purpose). Also, we have
not had any extra drivers, but as of a couple weeks ago, 4.0 is now fully staffed and in search of
subs; so if found, we could pull this off. | would anticipate the cost being about $10,000 which
includes a fuel estimate for the remainder of the year if we started around the first week in
March.

- Do we want to get going on listing the house for sale — seeking quotes???



