Keller ISD will educate students to achieve,
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so that they are prepared to be productive members of the

community in which they learn, live, and work.
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Background Information:

Keller ISD’s Citizens Bond Advisory Committee — composed of teachers, parents, community
members, and administrative staff — met alongside the Long-Range Planning Committee for joint
meetings from January to April 2026 to plan for the district's future. The committees evaluated
demographic projections, declining enrollment, rising costs due to inflation and unfunded state
mandates, aging facilities, and increased competition among alternative education options.

Together, the joint committees developed criteria to evaluate potential opportunities for campus
consolidation to ensure the district is making the most effective use of its school buildings. Following
that work, the Citizens Bond Advisory Committee met separately for in-depth discussions about
KISD'’s facility needs and to consider options for a future bond proposal.

On June 17, 2026, the Citizens Bond Advisory Committee evaluated and voted on the list of projects
that would be recommended to be considered by the Board of Trustees for a potential future bond
proposal.

Communication Deployment:
e Board Meeting Minutes
e KISD Website
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The administration recommends the Board of Trustees approve the Citizens Bond Advisory
Committee’s list of bond project recommendations as presented and direct the
administration to bring to the Board an order for calling a bond election.

Respectfully submitted,

John Allison
Deputy Superintendent



