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Priority 1: Academic Excellence 
Focus: Alignment of curriculum, continuous improvement, and evolving 
needs. 

●​ Continuous Improvement: Seeking Board Approval on Continuous 
Improvement Plan that aligns with the strategic plan. Due to Friends of Ed 
on Aug 1. 

Priority 2: Culture and Organizational Alignment 
Focus: Unified culture, safety, shared norms, and policy compliance. 

●​ Safety: Working on a grant for an additional buzz-in system to allow 
families to enter directly into the LS.  

●​ Policy Compliance: We have started the 3-year review cycle for all 
policies, this is the first time you will be approving for the 3-year rotation.  

Priority 3: People and Professional Excellence 
Focus: Developing faculty, investing in people, and professional growth. 

●​ Back to School Planning: After the 2025 Back to School event, we met in 
August to plan the 2026 event. That type of planning has made it much 
easier to plan for our August Back to School Night.  

●​ Administrative Development: Working on plans for developing our 
leaders as next steps from the Thin Book of Trust.  

Priority 4: Financial Sustainability and Stewardship 
Focus: Stewardship, diversifying revenue, and aligning resources. 

●​ Budget and Oversight: We have received approval for our lease aid 



application for the 26-27 school year 
●​ Additional reporting: We have a total of 7 financial reports coming before 

the Board each month.  

Priority 5: Strategic Communication and Brand Development 
Focus: Trust, transparency, and telling the school's story. 

●​ Institutional Transparency: Using “workflow” in as many products as 
possible to route approval requests for everything from CEUs to field trips 
through Frontline.  
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