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School Improvement Strategy
Our school improvement strategy fosters a culture of 
accountability and support by aligning staff strengths, 
promoting collaboration, and implementing an 
observation/feedback cycle. We will prioritize high-quality Tier I 
instruction, data-driven interventions, and differentiation for all 
students. Data and observations will target and inform 
professional development.



Instructional Strategies (Shared 2-12-25) 
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Accountability for ALL
Urgency
Transparency in Communication
PLC Redesign
Principal and Assistant Principal Presence in Classrooms
Lesson Plan Template
Data Analysis
Targeted Interventions
Refinement of Master Schedule
Fostering Teacher Collaboration (CTE, Special Education)
AVID Strategies
Quick Walks
Monitor and Refinement 
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School Improvement Strategies
2025-2026 Existing
2026-2027 Refinement Needed



2026-2027 School Improvement Strategies Refinement
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Early Literacy
PreK Alignment (TCMPC)
Early Grade Literacy & 2nd Grade 
Reading
Intensive support for Sambrano 
Elementary 
Intervention systems to prioritize 
student identification, data protocols, 
and aligned instructional materials 
Strengthen literacy systems through 
structured HMH implementation

Assessment Systems & Data-Driven 
Instruction
Consistent implementation of module 
assessments 

Shift from compliance-based review to action-
oriented instructional planning 

Strengthen campus use of assessment data for 
immediate instructional response
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PLC Facilitation & Collaborative Planning

Protect PLC time and align with assessment cycles

Increase principal leadership in instructional 
conversations

Strengthen writing across content areas and 
collaborative planning practices

Special Education Integration

Full integration of Special Education staff into PLCs 
and MTSS systems

Reinforce that Tier 3 interventions and Special 
Education services are distinct supports

Eliminate isolated planning structures

2026-2027 School Improvement Strategies Refinement
Observation & Feedback Systems

Increase coaching cycle frequency and 
walkthrough accountability (TPESS Goal 
Connection)

Prioritize support for lowest-performing 
teachers 
Implement tighter monitoring systems and 
coaching scoreboards

Home Connection

Targeted homework assignments (Fluency, 
Math, etc.)

Learning Camps with Parent Component
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Classroom Instruction

Aggressive Monitoring

Student Discourse

Grade Level Text

Student Work Analysis Protocol (Extend to 
Elem.)

Intentional Integration of Social Studies and 
Science as content reading blocks

PE Teacher support in reading and writing 
integration

Summit K-12 (EB support)

2026-2027 School Improvement Strategies Refinement

Classroom Instruction

Read-Out-Louds (consistency)

Exit Tickets (consistency)

High Quality Instructional Materials
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Continuous Improvement 
Culture LIFT Support



Coherenc
e 

One Word…
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Thank you for your support!
Questions


