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Date District Guiding Pillar  

May 18, 2026 Goal 1: Student Achievement: Accelerate student learning to 
dramatically increase the number of students who perform on or 
above grade level. 
Goal 2: School Culture: Create safe and secure learning 
environments that focus on the social, emotional, and cultural 
needs of every student. 
Goal 3: Human Capital and Resources: Develop the capacity of 
every teacher and staff member to deliver rigorous, enriching 
learning experiences to every student and ensure the safety of 
all. 
Goal 4: Organizational Efficiency: Develop a resource allocation 
plan and long-term facilities plan that supports and maintains the 
financial stability of the district, is aligned with identified priorities, 
addresses future growth and facility improvement needs, and 
represents being good stewards of taxpayer funds. 

 

 

Agenda Item: Consider Approval of Utilizing Region 10 as an Authorized Provider for HB 3 Reading 
Academies 

 
Summary: 
 
HB 3 requires that all current 25-26 teachers must be enrolled in a Texas Reading Academies cohort that 
launches no later than June 2026. Any teacher hired after August 2025 is participating in a June cohort. 
 
For our June cohort of participants, we will use Region 10 as our authorized provider for the academies. 
They will provide all logistical, technological, and content support for the district. The estimated cost would 
be $27,000.00 funded from our general operating budget. 
 
We have had five successful years of Texas Reading Academies in TISD.   
 
 
 
 
 
 
 
 
 
 
 
 

 

Attachments: 

None 
 

Administrative Recommendation: 

Administration recommends the approval of utilizing Region 10 as the authorized provider for Texas 
Reading Academies, at the cost of $27,000 and not to exceed $30,000 

 

Budget/Funding 

General Funds 

 


