BUILDINGS/GROUNDS & TRANSPORTATION REPORT

Date: July 20, 2026
To: Board of Education
From: Jeff Stauder
BUILDINGS/GROUNDS

Facilities Committee
The committee did not meet. The next meeting is TBD

Softball Field

The field is almost done. We are just waiting on a little bit of fence work and the scoreboard
installation. I have held off on the scoreboard due to trying to receive another bid, but I can’t
wait any longer. I will proceed with the bid that was approved.

Baseball

The baseball project is not really our project, but I wanted to give an update of the progress. As
of today the turf is onsite and they should be putting the rock down by Wednesday. Once the
rock goes in they are going to pull off the job for a couple weeks to finish a football field, then
they will come back and put the turf down.

District Office

We are waiting on internet before we can move. I’'m hoping that we will be able to move the
office before school starts, but I can’t promise that. We will get moved as quickly as possible. I
have purchased a new awning from Lilly Signs for the front at a cost of $5,117.50. It will be
navy blue and white lettering that will read PANA CUSD #8 DISTRICT OFFICE.

Bus Garage

The bus garage is moved and we are just waiting on internet there as well. I hope to have a quote
by the end of the day Monday for the freezer. I did get an estimate to paint the exterior of the
building and I getting another. The first estimate was $120,000.

New Buses
The two new buses have arrived and are ready for use. I still have two that we will auction at
some point.

Tree Removal
There are 3 or 4 trees that need removed at the Elementary school. I have a price from Hardy
Tree service to do this at $7800.

The gym floors have been refinished and look nice. The Custodians are finishing up with their
waxing and cleaning so the schools will be ready to open for the school year.






