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District Strategies (Check all that apply):
X] Students and staff will thrive in a secure environment, build connections and community, and become

resilient leaders.

[] Each student will engage in world-class learning experiences that foster curiosity, develop talents, guide
exploration, and fuel achievement.

[ ] We will cultivate innovation through strategic collaboration and responsive organizational stewardship.

Subject:
Consider Approval of the Ratification of a Purchase Contract for Emergency Electrical Repairs at Clear Creek

High School

Background:
Shortly before the end of the school year, Clear Creek High School experienced the failure of one of its seven

primary electrical feeders serving a significant portion of the campus. Subsequent testing determined that the
remaining six feeders are also degraded and at increased risk of failure, creating the potential for catastrophic
damage to the existing switchgear and a prolonged campus outage. After evaluating phased construction
options, we determined that delaying conductor replacement would expose the District to unacceptable
operational and financial risks, and that emergency replacement was necessary for the health and safety of
District students and staff. Accordingly, we proceeded with the complete emergency replacement of all seven
electrical feeders utilizing C&D Electric at a cost of $1,539,545, funded through available 2023 Bonds Savings
and Interest earnings. Completing the work in a single phase provides the most effective risk mitigation strategy
while limiting planned power interruptions to approximately three days during construction.

Fiscal Impact Statement

Cost: $1,539,545.00 Funding Source: Fiscal Year: 2025 /2026
[ ] Recurring [ ] General Fund Amendment Required: N/A
X] One-Time [ ] Grant Fund
[] Other Funds (specify) X Bond Funds (program year): 2023

Superintendent’s Recommendation:
It is the recommendation of the Superintendent for the Board of Trustees to ratify a purchase contract to C&D

Electric in the amount of $1,539,545 for emergency electrical repairs at Clear Creek High School.
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