
San Elizario ISD
P.O. Box 920
San Elizario, TX 79849
Phone: 915.872.3900
Fax: 915.872.3903

The mission of the San Elizario Independent School District is to graduate students with innovative 
skills for 21st-century careers by focusing on academic and social skills, fostering transformative 
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions – Soaring to Excellence!
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MEMORANDUM
To: Members of the Board of Trustees
From:      Elizabeth Perez, Chief Financial Officer

     Jesus Martinez, Executive Director-Support Services
Subject:   Consider and take possible action to approve the Second Amendment to the Interlocal 
                 Agreement for School Resource Officer Services between San Elizario Independent 
                 School District and El Paso County, Texas, reducing the number of assigned School 

Resource Officers from five (5) to four (4), and authorize the Superintendent to negotiate 
and execute the amendment and all related documents.

Date: July 29, 2026

HISTORY: On the 1st day of February 2024, the County of El Paso, Texas and the San Elizario 
Independent School District entered into an Interlocal Agreement for the County and the El Paso 
County Sheriff’s Office to provide school resource officers to SEISD through December 31, 2029 
(County Contract 2024-0133).  The Agreement was then amended (first amendment) to update the 
office and supplies section. The County and SEISD now desire to amend the Agreement in the form 
of this Second Amendment to Interlocal Agreement for School Resource Officers. 

RATIONALE: Due to the closure of two school campuses, a reduction in the number of school 
resource officers can be achieved; from the Sherriff’s Office, we are able to reduce the number of 
assigned Sherriff School Resource Officers from five (5) to four (4). The Agreement with the City of 
San Elizario for one (1) SRO was not renewed. 

BUDGET IMPACT: In reducing the number of assigned Sheriff’s office SROs from five (5) to four 
(4), the estimated savings by the end of the agreement term, December 31, 2029, is estimated to be 
$212,385 dollars. 

ADMINISTRATIVE RECOMMENDATION: The administrative recommendation is to approve 
the Second Amendment to the Interlocal Agreement for School Resource Officers. 

For Approval?   ☒ Yes     ☐ No
If no, please check one:   ☐ Presentation     ☐ Report     ☐ Information
Please check if applicable:   ☒ Attachment Included


