
Item of information regarding SFE 
May 11, 2026  

  

1.  Board Goal: Domain #3 Positive school culture 

 

2. Background: 

   Attached is information provided by SFE Food Service Department and staff continue 
   to work hard preparing for the school year.  SFE continues on ensuring quality  
   food choices and service. 

   

3.  Process: 

    Each month SFE provides a report of the monthly activity for review and payment. 

 

4.  Fiscal Impact: 

    We pay Southwest Food Services monthly from the invoice presented by the    
    Company.  Monthly invoices are reviewed with the Food Service. 

 

5.  Recommendation: 

    No recommendation action necessary. 

  

6.  Action Required: 

    No action required 

  

7.  Contact Person: 

     Norma De La Fuente, Interim CFO 

        ​                          
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Uvalde CISD and SFE, work 
together to provide our future 
leaders the nutritional fuel to be 
ready to learn and reach their 
highest potential. Thank You to 
the entire Uvalde CISD Team, as 
we work to feed the students we 
love!
Uvalde CISD believes that ALL 
STUDENTS deserve, fresh and 
delicious meal options to enjoy. 

Norma Luna
Food Service Coordinator
O: (830)591-4913 EXT: 1412
E: Nluna4234@uvaldecisd.net

Mayra Perez
Nutritionist
O: (830)591-4913 EXT:1414
E: Mperez8858@uvaldecisd.net

Richard Castle

Director of Child Nutrition
O: (830)591-4913 EXT:1417
E: Rcastle8192@uvaldecisd.net
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April was a month of planning, preparing, and 

getting ready for Summer Feeding!

The team focused on what they do so amazingly 

each and every day!
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We recently implemented a new inventory 

management system for all of our campus cafeteria 

managers. This system should streamline the EOM 

and Food ordering processes and make things much 

easier and more accurate for everyone. The team 

has been very receptive of this transition.

In the 24/25 SY, we served 68,863 total meals to our kiddos. 

The bulk of this landed in our Non-Congregate services.

This year our Summer Feeding will tentatively follow this 

schedule.

Our goal going into this summer is to try to have a greater 

outreach than what we did the year prior. 
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5We would so appreciate 
hearing from you!

Please contact the SFE team 
today at:  

BestK12Food@sfellc.org

mailto:BestK12Food@sfellc.org
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