
Tornillo High School
Hybrid / Virtual Grant

Region 19's Only Participating Campus
Two-Year TEA Grant • Grades 9–12
Year 1: Planning   |   Year 2: Implementation

Attendance • Innovation



Purpose

✓ Improve student attendance through flexibility.
✓ Create a 'School Within a School' learning model.
✓ Maintain strong student connections while expanding learning opportunities.
✓ Meet all TEA grant requirements and expenditures.
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Student Focus (Year 2)

✓ TECHS students
✓ Career & Technical Education (Vocational) students
✓ Coyote Academy students
✓ Students meeting campus eligibility criteria
✓ Students remain eligible for athletics, UIL, field trips, pep rallies, and campus 
events.

3 / 8



Year 1 Planning Priorities

✓ Program rationale
✓ Hybrid/virtual instructional model
✓ Academic model & schedules
✓ Progress monitoring
✓ Attendance systems
✓ Staff & student selection (Open to staff, student survey and interviews)
✓ Professional development
✓ Operations & resource alignment
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TEA Expectations

✓ Attend all required TEA meetings
✓ Submit quarterly expenditure reports
✓ Document implementation progress
✓ Maintain grant compliance
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Program Health Dashboard

✓ Student Engagement
✓ Course Pass Rate
✓ Enrollment
✓ Attendance
✓ Counseling & Outreach for at-risk students
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Campus Success Metrics

✓ EOC Performance
✓ A-B Rated Campus
✓ Graduation Rate
✓ CCMR Outcomes
✓ Improved Attendance
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Roadmap

✓ Finalize planning team
✓ Develop student criteria
✓ Create schedules
✓ Family communication
✓ Year 2 Launch
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