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Superintendent Daniels’ Draft Goals 2026-27 

 

Goal 1: Lead the Strategic Planning Process and Execute District Priorities  

Standard 1: Governance Team Standards 

Element 1b  

Objective: Lead the district's strategic planning process to move from vision to specific 

action steps, providing clear measures for success and accountability.  

Key Actions & Evidence:  

●​ Collaborate with external facilitators and the school board to develop the 3-Year 

(or 5-year) Continuous Improvement Plan and Vision Card. 

●​ Ensure 2026-27 technical and continuous improvement initiatives—such as 

collaborative teaming and strengthening core instruction—remain the central 

focus across all buildings and departments.  

●​ Keep our big projects moving forward—specifically the long-term facilities plan, 

the school name change, and selling the three properties—while maintaining 

clear, proactive communication with all stakeholders.  

 

Goal 2: Optimize Teaching, Learning, and Comprehensive Staff Development  

Standard 6: Teaching and Learning Standards  

Element 6c 

Objective: Deepen instructional excellence by fully leveraging the newly implemented 

learning coach model to build teacher capacity and grade-level alignment.  

Key Actions & Evidence:  

●​ Direct targeted professional development and leadership training across all 

staffing levels, specifically for principals and directors.  

●​ Monitor and evaluate the impact of the new learning coaches in fostering 

sustained, strategic instructional leadership and improving student achievement.  

 

Goal 3: Systematize Student Support and Special Education Structures  

Standard 7: Student Support Standards 

Element 7c 

Objective: Provide robust, aligned systems of academic and social-emotional support to 

meet the diverse needs of all learners and ensure equitable access. 

Key Actions & Evidence:  
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●​ Systematize and align STAT (Student Teacher Assistance Team) and SST (Student 

Support Team) processes district-wide.  

●​ Strengthen core instruction and co-teaching practices, ensuring intentional, 

measurable support for students with education plans and multilingual learners.  

 

Goal 4: Improve Internal Communications with Clarity 

Standard 5: Human Resources 

Element 5a 

Objective: Establish systems for keeping staff continually informed of important matters 

and allowing opportunities for regular feedback and input 

Key Actions & Evidence: 

●​ Continue biweekly digest for clear and continuous communication. 

●​ Develop input/feedback loops to monitor progress and adjust implementation of 

priorities.  

 

 
 

 


