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Construction Projects
NEW 
VASQUEZ
MIDDLE
SCHOOL

NEW
CTE CENTER

PERMIAN
AUDITORIUM
RENOVATIONS

NEW
TRANSITION
LEARNING
CENTER

NEW
PERMIAN
JROTC
FACILITY

NEW
AGRICULTURAL 
FARM

Delivery Method:
CMAR

Teinert Construction
PBK Architects
Gallagher Consulting

Delivery Method:
CMAR

Teinert Construction
PBK Architects
Gallagher Consulting

Delivery Method:
CMAR

Teinert Construction
Parkhill Architects

Delivery Method:
CSP

MidTex 
Construction
Parkhill Architects

Delivery Method:
CSP

Henthorn Construction
DLR Architects
Gallagher Consulting

Delivery Method:
CSP

Henthorn Construction
Parkhill Architects

PRIORITY 1 & 
PRIORITY 2 
RENOVATIONS

Delivery Methods:
JOC & CMAR

Various 
Contractors
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NEW 
TRANSPORTATION 
CENTER

Delivery Method:
CMAR

Parkhill Architects



March 2026

Ector County ISD
CTE

COST SUMMARY

Budget: $93,760,117

Encumbrance: $80,952,748

Actual: $12,798,369

Available: $0

Percentage Complete: 14%

  CONSTRUCTION UPDATE  

DESIGN

- Site fill is in progress

- Site sewer system on-going

- Slab on grade placed area H

- Foundation placement in progress

- Electrical is on-going

- Plumbing ongoing
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March 2026

Ector County ISD
Middle School

COST SUMMARY

Budget: $120,794,898

Encumbrance: $45,209,821

Actual: $62,825,623

Available: $12,759,454

Percentage Complete: 52%

Construction

- Site utilities is on-going

- Mech., Elec. and Plumbing is on-going

- Blockwork on-going around Fine Arts 

- Interior finishes is on-going in education 

wing

  CONSTRUCTION UPDATE  
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March 2026

Ector County ISD
Permian HS Auditorium Renovations

July 2024 – April 
2025

Design

April – May 2025

Procurement

June 2025 – May 
2026

Construction7

Construction Update

Site Summary
• HVAC ductwork in auditorium has been enclosed
• Drama room HVAC work ongoing
• Drywalling is ongoing on interior walls throughout project.
• Stage extension work is ongoing.
• Exterior concrete work is ongoing.
• Exterior MOJO lettering in process of being placed back on the

building.

Cost Summary

Budget $12,500,000

Encumbrance $7,032,417

Actual $4,562,588

Available $904,995

Percentage Complete 37%





March 2026

Ector County ISD
Transition Learning Center

Construction

- Concrete placement for grade beams

- Underground elec. & plumbing on-going

COST SUMMARY

Budget: $8,000,000

Encumbrance: $5,967,236

Actual: $926,924

Available: $1,105,840

Percentage Complete: 12%

Transition Learning Center

2025 2026

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Design Procurement Construction
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March 2026

Ector County ISD
Permian JROTC Facility

August 2024 –
January 2025

Design

January – April 
2025

Procurement

May 2025 –May
2026

Construction10

Construction Update

Site Summary
• Building frame is fully erected
• Insulation and HVAC work ongoing
• Underground Utilities work ongoing
• Overhead doors have been installed
• Slight delay due to industry-wide issues regarding metal 

framing has pushed completion to May 2026

Cost Summary
Budget $1,548,648

Encumbrance $926,950

Actual $621,698

Available -

Percentage Complete 40%



March 2026

Ector County ISD
CTE – Ag Farm

July 2024 –
March 2025

Design

May - July 2025

Procurement

August 2025 –
June 2026

Construction11

Construction Update

Site Summary
• Retention pond excavation continues
• Concrete slab is being poured for the building 

containing the arena and both barns
• Gas lines have been capped as demolition 

continues.
• Utility work is ongoing.

Cost Summary
Budget $7,500,000

Encumbrance $6,134,119

Actual $938,549

Available $427,332

Percentage Complete 13%



March 2026

Ector County ISD
Transportation

April - October 
2025

Design

November 2025–
January 2026

Procurement

March 2026

Construction12

Site Summary

• Geotechnical Services began work on March 
10th, 2026

• Private and domestic utility lines are 
scheduled to be mapped

COST SUMMARY

Budget $29,000,000

Encumbrance $1,241,583

Actual $5,555,705

Available $22,202,712

Percentage Complete 19%

Geotechnical Survey



March 2026

Ector County ISD
Priority 1 and 2 Projects - Roofing

Package 1- Construction

Burleson- Substantially Complete
Murry Fly- Substantially Complete

Travis- Substantially Complete
Zavala- Substantially Complete

Package 2- Design & Planning Stage
Noel

San Jacinto
Cameron
Crockett
Ector MS
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Construction Update

Summary
• Package 1- Awaiting 

warranty seals to be 
approved by 
manufacturer.

• Package 2- Revised 
drawings received.

• Currently in review with 
architects.



March 2026

Ector County ISD
Priority 1 and 2 Projects – Travis Elementary School
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• Certificate of 
Occupancy validated 
on February 19, 2026

• Priority 1 and 2 work 
at the campus is 
complete.

Substantially Complete



FINANCE

BOND 2023
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BOND 2023
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THANK YOU
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