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Practices & Policy Alignment

Academic Readiness - Are students ready for the next grade level?

Purpose:
● Implement consistent, policy-aligned decisions
● Clarify data-driven processes
● Address learning gaps early and intentionally
● Prioritize readiness vs. promotion
● Address chronic absenteeism that impacts learning



Aligning Practice to Policy

In the past:
● Peer-group progression; Grade-level sequence
● End-of-year decision making

Moving forward:
● Clear readiness criteria - emphasis on literacy and numeracy
● Early identification and intervention 
● Ongoing data review cycles
● Communication with parents/guardians

Ongoing data review cycles:
● Progress monitor student outcomes for clear readiness criteria 
● Use multiple data points to guide interventions and academic 

readiness recommendations



Whole Child Approach

We will consider:
● Age & developmental readiness (birth month)
● Grade-level academic readiness
● Learning gaps and their causes

No single data point determines academic readiness



Compulsory Attendance

Students must be in attendance (2026-2027):
● At Least 90%: 

○ Approximately 9 absences per semester
● Not Less than 75%: 

○ Approximately 21 absences per semester
● If Between 90% and 75% - Principal Plan is allowed to make up 

attendance requirements

Campus Attendance Committee:
● The principal or the principal's designee;
● The student's parent or guardian;
● Review the student’s attendance and discuss eligibility for the 

Principal Plan.



Next Steps

Campus review of Academic Readiness:
● Academic & attendance indicators

Best Practice
● The principal and teacher will meet with the parent to discuss the 

reasons for retention.



Thank You


