
HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: June 29, 2026

Agenda Item: L.10

Board Goal: Finance

Subject:  Second Reading and possible adoption of proposed revisions to Local Policy CFB – Accounting: Inventories

Administrator Responsible/Position: Deborah Ottmers, Deputy Superintendent / Chief Financial Officer

A. Purpose of Agenda Item: 
  Action Needed   Information Only   Receive Input

B. Authority for This Action
  Local Policy   Law or Rule   N/A
BF – Board Policies

C. Goal or Need Addressed:
Legal policies reflect changes mandated by federal and/or state law and must be incorporated into our district policies.  
Board discretion may be exercised on local policies. 

D. Summary:
  Previous board action relating to this item – First Reading of the proposed revisions was held at the June 22, 

2026 Board meeting.
  Future action anticipated – N/A
  Background information – Proposed policy revisions are marked on the attached policy

E. Comments Received: 
  Cabinet           DLT   FBOC   Teacher Org. Reps.  Other

F.  Administrative Recommendation: Administration recommends approval of the revisions.

G. Suggested Motion
I move that the Hays CISD Board of Trustees adopt the proposed revisions to Local Policy CFB – Accounting: 
Inventories, as presented and discussed.


