Regular Meeting Crosslake Community School

Monday, May 18, 2026 35808 Co Rd 66
5:00 PM Central Crosslake, MN 56442

1.CALL MEETING TO ORDER
Meeting called to order at _ 5:07 p.m.

2. PLEDGE OF ALLEGIANCE
Please stand for the Pledge of Allegiance

3.ROLL CALL and ESTABLISH a QUORUM
4. ADDITIONAL ITEMS

Approval of an agreement with an employee was added to the consent agenda. This item was
added without objections.

5.PUBLIC COMMENT

If you have an item for the Regular Board of Education public comment period, please email
Board of Education Chair Josef Garcia (josefgarcia@crosslakekids.org) with your name and
topic on the Friday before the Board Meeting. You may appear in person before the Board or
virtually via the Google Meet.

JUST a reminder, public comments will only take place during this agenda item. No public
comments or chat comments will be accepted following this agenda item.

A motion to approve the May 18th Agenda was made by Belinda Yurick. It was seconded by
Jared Griffin. Motion passes 7/7.

6. AGENDA
6.A. CONSENT AGENDA

All items listed below are considered to be routine by the Crosslake Community Schools
Board of Education and will be acted upon by one motion; however, any Board Director may
request that items on the Consent Agenda be removed from it for independent consideration.
Any items so identified will be moved to the Action Item portion of the Agenda.

Jared Griffin made a motion to approve the consent agenda. It was seconded by Steena
Johnson. Motion Carries 7/7.

6.A.1. Board of Education Minutes - April 27, 2026
6.A.2. Finance Meeting Minutes - May 15th 2026
6.A.3. EE Online Committee Meeting Minutes - May 7, 2026



6.A.4. Wellness Committee Meeting Minutes - April 15, 2026
6.A.5. Personnel Matters

6.A.6. Food Service Reports

6.A.7. Gifts and Donations

6.B. ACADEMIC., ENVIRONMENTAL EDUCATION, and PERFORMANCE
IMPROVEMENT PLAN UPDATES

6.C. ACTION ITEMS

6.C.1. Board Treasurer reassignment since Mindy Glazier resigned from the Board
6.C.2. Review and Approve April Financial Information
6.C.3. FY26 Budget Revision and FY27 Budget
6.C.4. FY26 Exhibit B Revised Lake Foundation
6.C.5. Approve Policies
6.D. INFORMATION /DISCUSSION ITEMS
6.D.1. District Personnel

6.D.2. SY27 Hiring Plan for In Person

6.D.3. Student Support Services - Department Update
6.D.4. Board Ad Hoc Safety and Security Committee - Update
6.D.5. Board Ad Hoc Compensation Committee
6.D.6. Professional Development - Board of Education Trainings
6.D.7. Superintendent and Principal Performance Review Surveys
6.D.8. 2026-2027 Board Meeting Schedule - DRAFT
6.D.9. Board Retreat - Set a date
6.D.10. Bylaws
6.E. REPORTS
6.E.1. CCS Superintendent Report
6.E.2. CCS Principal's Report
6.E.3. Finance Committee
6.E.4. Academic Performance/Comprehensive Achievement and Civic Readiness
6.E.5. EE Seat-Based Committee
6.E.6. EE Online Committee



6.E.7. Superintendent Evaluations
7. AUTHORIZER UPDATE
8. JUNE MEETING PREPARATION
8.A. Suggestion for Discussion Topics for Next Meeting
9. BOARD MEETING EVALUATION
10. ADJOURN the REGULAR BOARD of EDUCATION MEETING

Melanie Donley, Josef Garcia, Jared Griffin, Steena Johnson, Emily Stull Richardson, Colin
Williams, Belinda Yurick



