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The mission of the San Elizario Independent School District is to graduate students with innovative 
skills for 21st-century careers by focusing on academic and social skills, fostering transformative 
practices, and building community support through positive relationships between home and school.

A Proud Community of Champions – Soaring to Excellence!
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MEMORANDUM
To: Members of the Board of Trustees
From: Blanca I. Cruz, Associate Superintendent
Subject: Purchase of Instructional Materials – HMH Into Reading Vrs. 2
Date: June 11, 2026

HISTORY: 
The current HMH Into Reading program used in our district was selected in 2019. Since that 
time, there have been significant advancements in instructional practices and research on 
effective reading instruction.  The HMH Into Reading Vrs. 2 program has been updated to reflect 
these changes. Over the past six years, it has become increasingly clear that our existing HMH 
materials are no longer fully aligned with the evolving needs of our students and educators, 
highlighting the importance of transitioning to the updated version of this high-quality reading 
program.

RATIONALE: 
This purchase will include an updated version of HMH, which is recognized as a high-quality 
instructional resource. To support timely delivery and avoid delays, it is recommended that the 
purchase of the materials proceed now that pricing has been finalized.

BUDGET IMPACT: 
The budget impact for this purchase will be $106,207.23 The materials will be purchased with 
Instructional Material Allotment funds. A quote is attached. 

ADMINISTRATIVE RECOMMENDATION: 
The administrative recommendation is to approve the purchase of the instructional materials for 
HMH Into Reading Vrs. 2 as presented.

For Approval?   ☒ Yes     ☐ No
If no, please check one:   ☐ Presentation     ☐ Report     ☐ Information
Please check if applicable:   ☒ Attachment Included


