
Regional Talent Development Collaborative

Reimagining K-16+ Pathways for Central Minnesota's Future

Founding Partners ♢ St. Cloud Area Schools  |  SCTCC  |  SCSU  |  Granite Partners  |  CentraCare  |  GSC  |  DEED



THE CARNEGIE UNIT (THEN) THE SKILLS-BASED PIPELINE (NOW)

STRUCTURE

Isolated 9-12 high school exploration.

STRUCTURE

Continuous 9-16+ pathway mapped directly to industry.

METRIC

Time-in-seat.

METRIC

Skills-and-competency demonstrations.

OUTCOME

Graduation → Student figures out next steps alone.

OUTCOME

9th-12th Grade → SCTCC → Employment or SCSU Transfer.

We are no longer designing high school pathways.

We are designing regional talent pathways.



The Catalyst: AI and the End of the ‘Final Product’

1

The Disruption

AI is making traditional, high-stakes testing and the ‘final product’ 

obsolete, as knowledge can be generated instantly.

2

The Pivot

The focus is shifting away from time-in-seat and memorization 

towards a system based on demonstrated skills and 

competencies.

3

The Solution

A new, dynamic framework is required to continuously assess, 

track, and develop essential skills for future readiness.



The Core Engine: Future Ready by Design

A common framework replacing time-in-seat, adapted for Future Ready Graduates

STUDENT CO-AGENCY — THE FOUNDATION FOR EVERY DOMAIN BELOW

Students set goals, monitor their own progress, and act responsibly to shape their learning — in interactive, mutually supportive relationships (“co-agency”) with teachers, families, and employer partners. 

(OECD Learning Compass 2030)

▼

AFFECTIVE

Empathy

Self Management and Adaptability

Ethical Judgment and Civic Responsibility

BEHAVIORAL

Creativity and Innovation

Arts Appreciation and Engagement

Data and AI Fluency

COGNITIVE

Analytical and Critical Thinking

Leadership and Influence

Digital and Technical Literacy

Communication and Collaboration

Professional Skills

LIFELONG LEARNING

These skills begin being taught and assessed in late elementary and middle grades.

These are not the responsibility of high schools but our entire system.



Anatomy of a Progression: Career Pathway Experiences

1

Exploring

(9th Grade)
Early exposure to diverse career options and 

foundational skills, starting in 9th grade.

2

Analyzing

(10th/11th Grade)
Deeper investigation of specific career clusters, 

skills mapping, and initial pathway selection.

3

Integrating

(SCTCC)
Advanced technical training, dual-credit 

opportunities, and practical application through 

apprenticeships and certifications.

4

Extending

(Career/SCSU)
Completion of advanced degrees, direct career 

entry, and ongoing professional development for 

long-term success.

St. Cloud Area Schools will continue to provide a high-quality college-preparatory 
academic pathway alongside, and in addition to, career pathway options. 



The Ecosystem: A Regional Pipeline Built Together

District 742 (K-12 Foundation)

Providing 10 tailored Career Pathways and 

foundational skills assessment.

Granite Partners, CentraCare& 

Other Employers 

Sponsoring paid apprenticeships, mentorship, and 

immediate workforce placement.

SCTCC (Technical & Community College)

Ensuring program alignment, dual-credit, and 

industry-standard certificates.

SCSU (State University)

Mapping direct transfer opportunities and advanced 

degree programs.

Core Concept: Stackable Credentials

Every transition adds value.

No dead ends.

This ecosystem will flex and expand over time, bringing in additional K12, higher education and industry partners across the 
Central MN region.  



St. Cloud Area Schools’ Career Pathways: Aligned to Central Minnesota's Economy

INITIAL PATHWAYS

(Starting with Local Employer Support for Paid Apprenticeships)

● Mechatronics & Advanced Manufacturing

● Healthcare

● Emergency Management Response

● Education & Social Services

These pathways have identified local employers who will support the paid apprenticeship model.

FUTURE PATHWAYS

(Launching as Employers are Added)

● Business, Finance & Entrepreneurship

● Generative AI & Technology

● Construction & Trades

● Transportation & Logistics

● Agriculture & Food Systems

● Aviation & Aerospace

10 total career pathways mapped directly from 9th grade to regional employment demands.



An Example of Student Journey: Mechatronics Pathway Map with Granite Partners

1

9th Grade

(Exploration)
Career pathway exploration and foundational 

skills assessment.

2

10th Grade

(Immersion)
Paired with a Manufacturing Career Coach and 

local Industry Mentor.

3

11th & 12th Grade

(Credentialing)
Articulated pathway courses, dual-credit 

opportunities, and industry credentials 

(OSHA/NIMS).

4

Post-Secondary

(Execution)
Transition to paid SCTCC Apprenticeship in 

partnership with Granite Partners. Option to 

continue to SCSU following 2-year degree.



The Economic Engine: Employer-Sponsored Apprenticeships

24 hours/week  |  48 weeks/year  |  Zero student debt

Wage & Responsibility Growth (Illustrative Structure)

Exploring

(9th/10th Grade)

Analyzing

(11th/12th Grade)

Integrating

(SCTCC)

Credential Milestone:

Associate's / Technical Certificate

Extending

(Career/SCSU)

Credential Milestone:

Bachelor's / Career Entry

Note: Wage and bonus figures will be finalized with employer partners and validated against DEED regional wage data before public launch.

The Student Win

Years of paid, career-relevant work experience spanning high school and postsecondary — 

building both a resume and a debt-free path to a credential.

The Employer Win

Access to a motivated, culturally aligned, homegrown workforce before they even graduate — 

bypassing the post-graduation talent war.

Wage,
ending 
bonus 
& job

Wage,
ending 
bonus 
& job



Strategic Rollout: The Road to 2029

Fall 2026 (Public Launch)

Official rollout of the 10 District 742 Career 

Pathways.

Fall 2027 (Pilots Begin)

First apprenticeship pilot programs launch 

(Manufacturing, Healthcare, EMT, Education).

Fall 2028 (Expansion)

Broaden pathway participation and fully integrate 

SCSU stackable credentials.

Fall 2029 (Full Implementation)

Systemwide execution of the 9-16+ Regional Talent 

Collaborative and Central MN implementation.



What We Need From You

The design is ready. Now we need your networks, your voice, and your commitment.

1

Validate

Review the pathway maps to confirm they reflect the 

real, immediate workforce needs in your specific 

economic sectors.

2

Connect

Leverage your networks to identify and recruit 

committed employer partners across all 10 

pathways.

3

Expand

Help scale mentorship, internships, and work-based 

learning opportunities to fully power the 

apprenticeship engine.
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