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e ALICAP - I'm currently working with ALICAP and Anson Insurance to determine what is
needed for a quote for property insurance coverage.

e Administrative Building Roof Update - The roof was completed last week. The
manufacturer will complete a warranty walk-through. This usually happens two to three
weeks after project completion.

e High School Mural Project - Megan Mitchell completed the mural project at the high
school. | have received many positive comments.

e Food Service Program RFP - We have received two proposals for the Food Service
Program contract. We will be reviewing and evaluating the proposals next week. The
committee will have a recommendation at the Special Board meeting.

e O’Neill Way Day of Service - On Friday, students and staff participated in a day of
service around our community. There will be an update at Monday night’s board

meeting.

e Summer Projects - The administration, along with the custodial staff, are gathering a list
of projects to be completed over the summer months.

e Budget - We are 67% into the 2025-2026 fiscal year, and our budget is 59.17%
expended.
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