Alsea School District
July 2026 Board Meeting Board Report
Stacy Knudson, Superintendent/K-12 Principal,
Food Service Director + Special Education Director

1. Schedules, Systems and K-12 Programs

[J Our Summer Learning Program is in the final stages of implementation. The program runs from July
20 - August 13. We currently have 21 registered with a goal of 36, K-12. Transportation will be available
with pick up spots in Philomath and Waldport as well as local. Breakfast and lunch are also provided
through the grant but not through our usual USDA providers and Corvallis SD.

[J Focus: math, reading and writing with enrichment activities including music, foreign
language, outdoor activities, yoga and field trips.

[] Bike Tour 2026 was a success! Grant funding went toward our new fitness center, facilities use and our
HS football program made additional funds for their volunteer work. Great job!
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Inservice week training and meeting schedule is also in the planning phase.
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VOCERA (Stryker badges) training is taking place weekly and three sessions will be provided during
inservice week. We are currently working on policies and agreements for all staff to enter into.

[J We have been busy working on grants for the new fitness center/weight room. Roughly $19,000 has
been secured with a proposal for the remaining $20,000. Rubber flooring has been purchased and
we are awaiting a final award amount to determine which priority items we begin with.

[J Playground vandalism has been taken care of and removed, thanks to our Facilities crew. We are
currently working on an insurance claim as well as looking into other grant sources for a new system.
Additional bark will be moved under existing structures while we look into new material for the new
play structure.

3. Fiscal

[J The Business Office, AP and I are working fo organize grant funding and ensure coding and
allocations are aligned as we braid funds across supplies, curriculum, training and equipment.

[J Seismic - West Wing (Elementary classrooms, office and Library) project has been approved for a
Spring 2027 start. Paperwork, contracts and planning are underway. The August meeting will include
a presentation of the detailed plan.

4. Behavior Dept.
[] Mr. McKnight has been busy creating organizational documents, reflection materials and we are working on
updates to the behavior matrix in preparation for staff training.

7. Professional Development
[J Summer/Fall 2026 Solution Tree - PLC sessions are being searched for and staff assigned
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Kagan Conference (Instructional Excellence) - FL July 2026 (Chelsey + Brittni + Amber) Teaching
workshops to our district staff in August during Inservice.

August Stryker/Vocera training August 26th (Leadership is currently meeting for weekly trainings now
throughout the summer)

August Synergy training scheduled for all staff - this will remove the paper forms for trackers and
referrals.

August ASD training is scheduled for all staff with mini sessions to follow through September



