Superintendent Report

HLWW School Board Meeting — April 12, 2021

* CE Director Posting closes on April 23. Interviews will be conducted on April 28. We have 19
applications at this time.

* Previously approved resignations/leaves/retirements have been posted. Principals are coordinating to
interview for these position in the coming weeks. Candidate counts for open positions are as follows:

HS Phy Ed - 11

Elementary Phy Ed — 13 (some duplicates with HS)
HS Sped — 2

MS/Elem Sped — 2 (duplication with HS)

Elementary Retirement & Leave — doing an internal posting first; holding on the other due to
enrollment (will continue to evaluate)

Speech Sped -0

MS Secretary — 22

* 2021-22 Start/End Times — | would recommend we review and discuss start and end times for next
school year at the April work session. | would propose that if COVID restrictions no longer require it, we
eliminate the double bus routes (due to potential cost) and revert back to our original plan for 2020-21
which was as follows:

- HS/MS Start — 7:55 a.m.; Elementary Start — 8:10 a.m.

- Elementary End — 2:45 p.m.; HS/MS End — 3:00 p.m.



