
Board Report: SB 546 Compliance & Seat Belt Retrofit 
Feasibility 
I. Purpose 

This report is presented to the Board of Trustees in accordance with Senate Bill 546 (89th 
Legislature) and Texas Transportation Code §547.701(f). The District is required to 
determine whether current budgetary funds allow for the retrofitting of all school buses with 
3-point seat belts or if a financial feasibility deferment is necessary. 

II. Fleet Inventory Summary 

As of this report, the District’s fleet status is as follows. Note that buses currently scheduled 
for auction have been excluded from this compliance study. 

● Compliant (3-Point Belts Installed): 7 Units (2 SPED buses, 5 Trip buses). 
● Non-Compliant (Requires Retrofit): 51 Units (Existing fleet). 
● Incoming Non-Compliant: 10 Units (New Thomas buses arriving without 3-point belts). 

III. Projected Retrofit Costs 

To achieve full compliance by the state-mandated deadline of September 1, 2029, the District 
would need to fund the following retrofits: 

Bus Type Quantity Unit Cost Subtotal 

77-Passenger 
(Existing) 

44 $39,806.02 $1,751,464.88 

77-Passenger 
(Incoming) 

10 $39,806.02 $398,060.20 



54-Passenger 
(Existing) 

7 $29,911.86 $209,383.02 

TOTAL ESTIMATED 
COST 

61 
 

$2,358,908.10 

IV. Financial & Operational Analysis 

1. Incoming Fleet: The 10 new Thomas buses were ordered/received without 3-point belts. 
Retrofitting these immediately would require an unbudgeted expenditure of nearly 
$400,000. 

2. Auction Strategy: Older, non-compliant fleet vehicles are being auctioned. The District 
has correctly avoided including these in the retrofit estimate to prevent unnecessary 
spending on retiring assets. 

3. TEA Guidance: TEA is using these reports to calculate statewide funding needs. By 
voting "not feasible" today, the District remains eligible for potential future grants that 
may be established once TEA presents its final findings to the Legislature in 2027. 
 

V. Recommendation 

Given the total projected cost of $2,358,908.10, the administration recommends that the 
Board vote to determine that the District’s budget does not permit this expenditure at 
this time. This action fulfills our legal obligation to TEA and allows the District to wait for 
further guidance and potential grant opportunities before the final 2029 compliance deadline. 

Action Item for the Board 

Motion: To approve the determination that the District’s budget is not currently sufficient to 
retrofit the fleet with 3-point seat belts as required by SB 546 and to authorize the 
Superintendent to report these findings to the Texas Education Agency via the Sentinel Bus 
Reporting Module. 

 

 



 

 

 

 

 



 

 

 



 


