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INFORMATIONAL SUMMARY:
As discussed in the June 2026 Regular Board meeting, attached are my drafts of how the
Long Range Facilities Planning Committee and Strategic Planning Committee will operate.

Both Committees would base their plans on the great work that has already been
completed, both in Facilities planning and Strategic Planning. In other words, we will honor
what previous committees have created and what the board has already approved.

With board approval, | would like to start work in both of these committees immediately.
Since we are looking for a new Facilities Director at this time, I'd prioritize our Strategic
Planning Committee.

| expect that the first meeting of the SPC could take place in August, and | would
recommend that the group meet monthly at first as many of my priorities (school choice
options & levy planning) need to get started as soon as possible.

| want to emphasize the importance of continuity in committee participation for this plan to
be successful. | believe my plans show how we will value community member participation
and input, but consistent members of the “core” committees will be necessary to maintain

focus and track work completion over time. Other than members of the administration/staff
within LJSD, these core committee members will be designated by the Board.

You can see the draft plans here:
Strateqgic Planning Committee Overview
Long Range Facilities Planning Committee Overview



http://drive.google.com/file/d/1DZBLkuL9f3e41fcd0ivxvJF8xKMXv3Qd/view
https://drive.google.com/file/d/1f_Ryn9maiRumf7WYBe0Rs1f0lTPoOhbp/view

