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LSAC Meeting Minutes 02/04/2026

Callto order: at 4:34 pm.
II) Roll call: Toni, Max, Jaclyn, Tisha are all here.
Il1) Introduction of visitors: JW, Lauren, Katie, Rosemary, KC lou, and Nicole

IV) Approval of Agenda: Jaclyn made a motion to approve, seconded by Max. All in favor,

motion carried.

V) Approval of previous minutes: Jaclyn made a motion to approve, seconded by Tisha. All

in favor, motion carried.

VI) Student reports: None
VII)Old Buisness:

1)

2)

Vacant seat: No one has shown interest. Posts were made on facebook, in group
chats and no one has shown interest.

Jamboree: food coming on grant aviation. About 30 kids and 10 adults are coming. 4
teams and a few kids who will make up other teams. Middle school and down will
have school as usual. The school is getting fans for the showers so the alarms will
not sound when the showers are on. The school will need helpers for cooking
maintenance; they do have Daisy employed as a helper. The school will also need a
freezer for student store. The inventory for student store should be here soon. The
students are also planning a scrimmage for Saturday before the games.

Carnival: March 13", 14™, and 15" with a clean up day of the 16%™. Student store will
get money from selling things at jamboree and then make a carnival order. Village
may be able to buy then student store can reimburse for student store inventory. The
kids should sell a dinner at carnival, all proceeds can go to the student store. Sell
hardy snacks as well. JW and Clarise are working on swag to tell will go live with an
online order soon.

Lunch program: So far lunch program is good. Well stocked. All smooth lunches.
Lists for some small things is going. Maybe the kids could make a “thank you for
lunch” poster.

New Business:

Graduation: As of now we may only have promotions instead of a graduation. We
have two students who are moving into 1t grade from K and two 8" graders moving
into high school.

IX) Correspondence: LPSD is not sponsoring 7t or 8" graders to snapmeet, we have two

students eligible to go but only if they are sponsored by another source. If the village
want to reimburse LPSD for their travel it would be 1400 a student, so 2800 total for
both kids. This would cover airfare, food and everything the kids would need.
Principals report: Snap is 1400 a student for elementary students. Jamboree: we will
have Ed Lester coming. Alaska state troopers are also coming. JW and students are

working on what service projects the kids can do while they are here. They are also
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planning a walk. Meshik school has 20 students, and attendance is at 78% higher than

the whole rest of the year.

XI) Teacher Reports:

1) JW:Jamboree as discussed previously. Will allow secondary kids to watch the
games. Lunch ahs been good, no issues there. Behavioral issues are better. Placed
for nice or fair behavior has been front and center in the classrooms. Kids are just
being kids but as long as they are not going too far or overboard it has been ok. No
need for extra help. Big Thanks to Rosemary and Katie for helping.

2) Lauren: Academics are going well. Rosemary and Lauren are pilot testing a new
program, CKLA. So far it’s different but neat. Some schools are doing similar
programs, but they are all doing different ones to try to work out which program is
better.

3) Rosemary: still adjusting to school and to living in Port Heiden. Doing the CKLA and
a lot of creative projects. Basketball trip to New Halen was so fun. Our team was
paired with Perryville and Lagoon kids. They ended up being stuck for 3 extra days,
but the kids were all still having fun. Open gym has been well, and a movie night was
a good time. The students are planning a basketball scrimmage for Saturday; they
would like any and everyone to attend and come play.

Xll) Community Comment: is the student government gong to do a date night again for
Valentine’s day or sell sweets? They should also sell a snack at jamboree if they have
time to help raise money. The school should also provide a coach’s room for the adults
to have a chill-out space that is kid free. They also should keep the whole upstairs kid
free zone anyways for safety.

XIlll)  Informational: Lauren is getting crafting kits to do with the community drums and
bracelets, but carving kids are coming up first. So please keep an eye out for upcoming
community activities after school. Sources of strength is a new program based on 8
strengths on a circle. Peer led mental wellness. Looking for a community member to
help spearhead the programs so it can go far and help the students.

XIV)  Future agenda items: Graduation/promotion need to settle on a day. Vacant seat.
Snap meet travel for 8" graders. Carnival.

XV)Next meeting date: 3/4/26 at blue house at 4:30 pm

XVI)  Adjournment: Max made a motion to adjourn the meeting, seconded by Tisha. Allin
favor, motion carried. Adjournment at 5:13 pm.



