Minutes of June 29, 2026, Special Board Meeting
The Board of Trustees
Denver City Independent School District

A Special Board Meeting of the Board of Trustees of Denver City Independent School District
was held Monday, June 29, 2026, beginning at 5:15 PM in the Board Room of the Denver City
Independent School District, 501 Mustang Ave. Denver City, TX.

Members present: Cody Ellison, Alan Peters, Janet Gibson, Brad Woosley, and Ashli Galvan
Members absent: Danny Escalante and Bo Wells

School Personnel Present: Rick Martinez, Esmeralda Rodriguez, Lisa Robinson, Kristi Ivy,
Elizabeth Calk, Chris Brattain, BJ Green, and Kathy Wilde

Visitors Present: Greg Carroll, Keith Bryant, and Kyle Flusche

Board President Cody Ellison called the Board Meeting to order at 5:15 PM and led those
present in the Pledge of Allegiance to the United States and Texas Flags. Janet Gibson led the
invocation.

There was no public comment.
Discussion: Facility Needs Assessment Update

Kristi Ivy, Chief Financial Officer, presented a Budget Workshop regarding the recommended
pay system for the 2026-2027 school year and reviewed cost estimates associated with
implementing a 3% or 5% General Pay Increase (GPI).

Motion was made by Brad Woosley and seconded by Janet Gibson for the approval of a
Professional Services Agreement for Lone Star Governance Training and Authorization for the
Superintendent to Coordinate Workshop Dates and Required TEA Postings. The motion carried
unanimously, 5-0.

Motion was made by Ashli Galvan and seconded by Janet Gibson to approve Recording and
Public Posting of the Open Meetings of the Board of Trustees. The motion carried unanimously,
5-0.

Motion was made by Alan Peters and seconded by Brad Woosley to approve the updated TASB-
Recommended Pay Plan with Associated Salary Increases for the 2026-2027 School Year. The
motion carried unanimously, 5-0.

Motion was made by Brad Woosley and seconded by Alan Peters to approve the Budget
Amendments. The motion carried unanimously, 5-0.

There being no further business, a motion was made by Brad Woosley and seconded by Ashli
Galvans to adjourn the meeting at 7:20 PM. The motion carried unanimously, 5-0.

Cody Ellison, President of the Board

Approved: 07/20/2026

Bo Wells, Secretary of the Board



