


§ A.1.1.2 Itemized Statement of the Guaranteed Maximum Price. Provided below is an itemized statement of the
Guaranteed Maximum Price organized by trade categories, including allowances; the Construction Manager's
contingency; alternates; the Construction Manager's Fee; and other items that comprise the Guaranteed Maximum
Price as defined in Section 3.2.1 of the Agreement.

See Exhibit A, Attachment No. 1 - Detail of Clarifications, Assumptions, Allowances 

§ A.1.1.3 The Construction Manager's Fee is set forth in Section 6.1.2 of the Agreement.

§ A.1.1.4 The method of adjustment of the Construction Manager's Fee for changes in the Work is set forth in 
Section 6.1.3 of the Agreement.

§ A.1.1.5 Alternates
§ A.1.1.5.1 Alternates, if any, included in the Guaranteed Maximum Price:

i

Item 

Price 

§ A.1.1.5.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner
following execution of this Exhibit A. Upon acceptance, the Owner shall issue a Modification to the Agreement.

Item 
NIA 

§ A.1.1.6 Unit prices, if any:

Item 
NIA 

Price 

Units and Limitations 

Conditions for 
Acceptance 

Price per Unit ($0.00) 

ARTICLE A.2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 
§ A.2.1 The date of commencement of the Work shall be:

[ X ] The date of execution of this Amendment.

[ ] Established as follows: 

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of 
execution of this Amendment. 

§ A.2.2 Unless otherwise provided, the Contract Time is the period of time, including authorized adjustments,
allotted in the Contract Documents for Substantial Completion of the Work. The Contract Time shall be measured
from the date of commencement of the Work.

§ A.2.3 Substantial Completion
§ A .. 2.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Construction
Manager shall achieve Substantial Completion of the entire Work:

[ ] Not later than ( ) calendar days from the date of commencement of the Work. 

[ X ] By the following date:September 2028 

§ A.2.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the
Work are to be completed prior to Substantial Completion of the entire Work, the Construction Manager shall
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NIA 



achieve Substantial Completion of such portions by the following dates: 

Portion of Work Substantial Completion Date 

§ A.2.3.3 If the Construction Manager fails to achieve Substantial Completion as provided in this Section A.2.3,
liquidated damages, if any, shall be assessed as set forth in Section 6.1.6 of the Agreement.

ARTICLE A.3 INFORMATION UPON WHICH AMENDMENT IS BASED 
§ A.3.1 The Guaranteed Maximum Price and Contract Time set forth in this Amendment are based on the Contract
Documents and the following:

§ A.3.1.1 The following Supplementary and other Conditions of the Contract:

Document 

Specification Book 
Addendum 
Addendum 

§ A.3.1.2 The following Specifications:

Title 

Project Manual 
No. 1 
No. 2 

See Attachment No. 2- Index of Documents and Drawings 

§ A.3.1.3 The following Drawings:

See Attachment No. 2- Index of Documents and Drawings 

§ A.3.1.4 The Sustainability Plan, if any:

Title Date 

Other identifying information: 

Date 

January 2, 2026 
January 22, 2026 
January 27, 2026 

§ A.3.1.5 Allowances, if any, included in the Guaranteed Maximum Price:

Item 
Unforeseen Conditions 
Utility Disconnects 
Demo Baseball/Softball

Price 
$50,000.00 
$15,000.00

$22,110.00 

Pages 

All 
All 
All 

Pages 

§ A.3.1.6 Assumptions and clarifications, if any, upon which the Guaranteed Maximum Price is based:

See Attachment No. 4 - Assumptions and Clarifications 

§ A.3.1.7 The Guaranteed Maximum Price is based upon the following other documents and information:

See Attachment No. 3 - Recommendation of Bids 

ARTICLE A.4 CONSTRUCTION MANAGER'S CONSULTANTS, CONTRACTORS, DESIGN PROFESSIONALS, AN 
D SUPPLIERS 
§ A.4.1 The Construction Manager shall retain the consultants, contractors, design professionals, and suppliers,
identified below:
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Stillwater Public Schools
High School Athletics Demolition

Exhibit A
Attachment No. 1

Detail of Clarifications, Assumptions, Allowances

February 10, 2026
Willowbrook, Inc.

DESCRIPTION CONTRACTOR NOTES

General Requirements 48,925.00$                        -$                  48,925.00$                             
General Conditions 34,400.00$                        -$                  34,400.00$                             

1 Demolition (Including Asbestos Abatement) 834,840.00$                      -$                  834,840.00$                           Midwest Wrecking Co., LLC
Allowance - Unforeseen Conditions 50,000.00$                        -$                  50,000.00$                             #1

Allowance - Utility Disconnects 15,000.00$                        -$                  15,000.00$                             #1

Allowance - Demo Baseball/Softball Building 22,110.00$                        -$                  22,110.00$                             #1

Bid Recommendations #2

Subtotal 1,005,275.00$                   -$                  1,005,275.00$                        
Owner Contingency 50,264.00$                        -$                  50,264.00$                             

CM Contingency 30,158.00$                        -$                  30,158.00$                             
Bonds 7,924.00$                          -$                  7,924.00$                               

Builders Risk Insurance 5,857.00$                          -$                  5,857.00$                               
General Liability Insurance 10,106.00$                        -$                  10,106.00$                             

Subtotal 1,109,584.00$                   -$                  1,109,584.00$                        
CM Fee 38,835.00$                        -$                  38,835.00$                             

TOTAL ESTIMATED CONSTRUCTION COST 1,148,419.00$                   -$                  1,148,419.00$          <<< GMP #3

BASE BID

Note #1:  Final costs that are under/over this allowance will increase/decrease the CM's contingency amount. Any remaining portion of the CM's contingency will be returned to the Owner by a deduct change 
order at the end of the project.               

Note #2:  The bids have been solicited on the basis of award within 45 days.                                                                                                                                                                                                                                                                                                                                                                                                                      

Note #3:  This GMP excludes A/E fee, civil engineering fee, CM pre-construction fee, FF&E, sales tax, 3rd party commissioning of mechanical or electrical systems, items provided by Owner, any 
requirements by the Authority Having Jurisdiction that are not specifically depicted or indicated on the Contract Documents, temporary & permanent utility cost during construction to start-up and occupying 
the building.

TOTAL                                         
BID 

PACKAGE



DATE AMOUNT EXTENDED AMOUNT

Pre-Construction Fee 2/10/2026 -$                                  -$                                   

Amendment No. 1 - SHS Athletics Demoltiona (Base Bid) 2/10/2026

GENERAL REQUIREMENTS 48,925.00$                       

GENERAL CONDITIONS 34,400.00$                       

Bid Package 1 - Demolition - Midwest Wrecking Co., LLC 834,840.00$                     

   Allowance - Unforseen Conditions 50,000.00$                       

   Allowance - Utility Disconnects 15,000.00$                       

   Allowance - Demo Baseball/Softball Building 22,110.00$                       

Owner Contingency 50,264.00$                       

CM Contingency 30,158.00$                       

Bonds 7,924.00$                         

Builders Risk Insurance 5,857.00$                         

General Liability Insurance 10,106.00$                       

CM Fee 38,835.00$                       

1,148,419.00$                  1,148,419.00$                   

Stillwater Public Schools

Exhibit "A"

SUMMARY OF FUNDS AS ISSUED TO WILLOWBROOK

(Includes all approved change orders)

Bond 2023 High School Athletics Phase 1



  Attachment No 2 

INDEX OF DOCUMENTS AND DRAWINGS 

 
SPECIFICATIONS, dated January 2, 2026, consisting of: 
 
Table of Contents (TOC) 
 

Construction Manager TOC consisting of:  Division 0 – Contract and Bidding Documents 
 

Architectural TOC consisting of: Division 1, 2, 31 & 32 
 
PLANS, dated January 1, 2026, consisting of: 
 
SHEET INDEX 
 
CS COVER SHEET 
C100 COVER SHEET (CIVIL) 
C101 GENERAL CONSTRUCTION NOTES 
C200 DEMOLITION INDEX 
C201 DEMOLITION PLAN (1 OF 5) 
C202 DEMOLITION PLAN (2 OF 5) 
C203 DEMOLITION PLAN (3 OF 5) 
C204 DEMOLITION PLAN (4 OF 5) 
C205 DEMOLITION PLAN (5 OF 5) 
C300 EROSION CONTROL PLAN 
C301 EROSION CONTROL NOTES 
 
DS101 ARCHITECTURAL DEMOLITION SITE PLAN 
D101 DEMOLITION PLAN – POM & CHEER 
DE101 DEMOLITION POWER/LIGHTING PLANS – POM & CHEER 
DP101 PLUMBING DEMOLITION PLANS – POM & CHEER 
 
D101 DEMOLITION PLAN – SOCCER & TRACK 
DE101 DEMOLITION POWER/LIGHTING PLANS – SOCCER & TRACK 
DM101 DEMOLITION MECHANICAL/PLUMBING PLANS – SOCCER & TRACK 
 
D101 DEMOLITION PLAN – SOFTBALL & BASEBALL 
DE101 DEMOLITION POWER/LIGHTING PLANS – SOFTBALL & BASEBALL 
DM101 DEMOLITION MECHANICAL/PLUMBING PLANS – SOFTBALL & BASEBALL  
 
Mechanical Site Plan – Natural Gas  
Mechanical Site Plan – High School and PAC 
 
Structural Assessment and Testing, dated August 19, 2025, 360 Engineering Group, PLLC 
 
Asbestos Inspection Report from Tec-An, Inc., dated November 10, 2025, for the following: 
Stillwater High School City Gym 
Stillwater High School Main Building 
West Gym 
 
 
ADDENDA 
 
Addendum No 1, dated January 22, 2026 
CS, D101, D101, DM101 
 
Addendum No 2, dated January 27, 2026 
 

 
END OF SECTION  

 












