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Current / Completed project

Staff ChromeBook Plus models are arriving. Technology Department personnel are in the process of
asset tagging and provisioning / importing them into our Google environment. These new devices
will be issued to confirmed returning staff, so they can use them alongside their current issued
devices.

E-Rate Category | (CAT-I) Internet Services form 471 was submitted on 31MAR26. As mentioned at
the last Board of Education meeting, | applied for the BAG Unlimited grant to allow us to exceed the
limitations of 100Mbps per school (300Mbps aggregate). On 31MAR26 the district received
notification that we were awarded the grant. With the approval of the BAG Unlimited grant we will
increase our aggregate internet speed to 1Gbps and receive reimbursement for the remaining 10%
of costs. This will hopefully free up the funds that | had to dedicate to our communications budget
line under BAG100 to use for the purchase of student devices and offset some of the cost of CATII
equipment.

E-Rate Category Il (CAT-1l) Network Equipment form 471 was submitted on 31MAR26. Orders are
placed for the equipment with expected delivery dates of on or around 01JUN26 and 05JUL26. As
this equipment arrives the Technology Department will provision and replace our existing equipment
and prepare the old equipment for electronic waste.

New web filter testing continues. Please see page 4 for a report on Allow / Block actions. In March
we blocked approx 0.399% of all traffic, most of which were gaming and social media sites.

Future Projects

No Change - Continue to build on the District’s Data Protection Policy by implementing many of the
information security processes covered in the virtual Chief Information Security Officer course | am
now certified in. | am identifying many policies that either need added or updated to ensure
compliance with industry standards.

Replacement of all CAT Il equipment district wide and conversion of Internet Service Providers.

Network diagraming for our entire network infrastructure in support of District Data Protection Policy.
Division of our large layer two network into multiple Virtual Local Area Network segments to improve
speed and security of our connected devices and network as a whole.

PowerSchool Online Enroliment

As of 05APR26 the SY25-26 New Student Enroliments forms completed are at 163 (52 for
Kindergarten) and the SY25-26 Returning Student Enroliment forms (launched on 31JUL25 - Closed
30NOV25) completed are 482 of 556 (86.7% complete) for a total of 649 of 670 K-12 Student
records (96.7 %) submitted through online enroliment. The creation / modification of the SY26-27
New and Returning Student forms continues.



PowerSchool Student Information System Access Data. Percentage of access by Parents or Students for last month
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Part of the Technology Department’s role is to maintain the Technology Web Help
Desk for staff to request repairs, training, and troubleshooting. Last month we closed /
resolved 46 out of 54 (85.2%) tech requests submitted through the system. Our
averagdge response time was 1 hours and average resolution time was 1.5 days.
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