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Started
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2-Culture

Strategy (Click
here learn Admin Team Staff Team KPI / Measure Status/Link to Action Plan
Goal ID Priority Name Goal Description more) Members Members Impact Calendar
Susan | Terri
Marianne Not
Pe Started
Amy | Rita
Patrick
Pe Not
Joann Started
Nicole
Deanna
Andrew Not
Joann Started
Rita = Patrick
Andrew Not
Joann Started
Eva G, Sara
D, Christoph
B, Katie B,
Strengthen a shared sense of identity, Jeffrey L,
purpose, expectations, accountability, Lauren M,
and norms so students, families, and 2.1.B — JennaV,
staff experience St. Croix Preparatory Strengthen Katie K,
A Cohesive  Academy as one connected institution Cross-Division Natalie Y,
“One School” where all feel safe, respected, and Collaboration Bill Patrick Emily T, Angie Not
2.1 Culture supported. and Visibility Joann Griffin Started
Clarify, define, and align around the
school's commitment to classical 22.C— )
education, and ensure students, staff, Strengthen C°".'p|7"°" &
Living Our and teachers consistently understand Faculty :ar::u ::éi' of
Commitment  and live out the character traits and ~ Formation in Nicole e e points
to Classical  principles central to classical Classical Andrew (4th to 5th, 8th Not
2.2 Education education in daily practice. Practice Joann to 9th) Started
23.C—
Strengthen
Family
Experience
Operational and
Excellence Responsivene Susan Nichole Not
2.3 and Service m ss Peggy Dockham Started




2-Culture
Non-Staff
Admin Team Staff Team Team KPI / Measure Status/Link to Action Plan
Goal ID Priority Name Goal Description m Members Members members Impact Year 3 Focus Calendar Template

| Rita | Patrick
. JKeven]

. JChad]Joann




Non-Staff
Admin Team  Staff Team Team KPI / Measure Status/Link to ' Action Plan
Goal ID  Priority Name Goal Description Members Members members Impact Year 3 Focus Calendar Template

Not
Started

Not
Started

Not
Started

enn ita ot
N
ndrew arte
Started
Bill Not
Started

Enhance organizational effectiveness
by clarifying roles, aligning external
compliance with internal systems,
Organizationa strengthening collaboration and 3.2.B — Align Role clarity
| leadership practices, and establishing  Professional Marcus E,
Effectiveness processes that ensure faculty and staff Development James D, g
and Shared  expertise meaningfully informs how with Strategic Nicole Gretchen T, i Not
Ownership work is structured and accomplished.  Priorities Deanna Hallie V audit results X X X Started

Not
———

Not

GllD GEED GEED Started




3-People

Non-Staff

here to learn Admin Team  Staff Team Team KPI / Measure Status/Link to Action Plan
Goal ID  Priority Name Goal Description more) Owner(s) Members Members members Impact Year 3 Focus Calendar Template




4-Finance
Strategy (Click Non-Staff
her Admin Team  Staff Team Team KPI / Measure
Goal ID  Priority Name Goal Description more) Members Members members Impact

Status/Link to Action Plan
Year 3 Focus Calendar Template

Build long-term financial strength to support

academic excellence by partnering effectively

with the Foundation, expanding internal and

external revenue sources, and establishing

rigorous financial planning, forecasting,

stewardship, and resource alignment practices i Chad Christoph B,
that inform strategic decisions and ensure Andrew Lauran M,

Not
sustainability. Jessica D

Started

 Nicole )
L )l Andrew)




5-Communicat

ion Strategy
(Click here to Staff Team Non-Staff Team KPI/Measure Status/Link to  Action Plan
Goal ID Priority Name  Goal Description learn more) Admin Team Members members Impact Year 3 Focus Calendar Template

Marianne

Not
 Susan | Started

Susan |

Strengthen how the
school tells its story to

current and
prospective families
and external
stakeholders to
increase 5.2.B — Align
understanding, External
recognition, Communicatio

Strengthen and confidence, and ns with

Amplify Our credibility in St. Croix  Strategic Susan Not

5.2 Story Preparatory Academy. Priorities Chad X X X Started 52B

Strengthen how the
school tells its story to
current and
prospective families

and external
stakeholders to
increase 52.C—
understanding, Strengthen
recognition, Storytelling
Strengthen and confidence, and and Susan Christoph B,
Amplify Our credibility in St. Croix Community Marianne Matthew K, Not

5.2 Story Preparatory Academy. Engagement Chad Melissa S X X X Started 52.C

| Susan )
| Marianne
L JlKeven]




5-Communicat

ion Strategy
(Click here to Staff Team Non-Staff Team KPI/Measure Status/Link to  Action Plan
Goal ID Priority Name  Goal Description learn more) Owner(s) Admin Team Members members Impact Year 3 Focus Calendar Template

| Marianne )
. JiChad]




