SUPERINTENDENT GOALS 26-27

1. BOND WRAP UP: SUCCESSFULLY MEET BOND PROMISES AS FINAL PROJECTS WRAP UP,
WHILE DEVELOPING A PLAN WITH STAFF, COMMUNITY AND SCHOOL BOARD TO
ALLOCATE THE REMAINING BOND DOLLARS TO VARIOUS AREAS, WITH EACH AREA
HAVING IDENTIFIED PRIORITY PROJECTS (ENSURING NEW SUPT. COMES IN WITH A PLAN
IN PLACE):

2. PREP FOR LEADERSHIP CHANGE: AFTER 29 YEARS IN FRSD, 25 OF THEM AS AN
ADMINISTRATOR AND THE LAST 11 AS SUPT., | HAVE EXTENSIVE DATA, FILES (BOTH
ELECTRONIC AND HARD), THAT NEED ORGANIZED IN A WAY THAT CAN BE EASILY
TRANSFERRED TO ENSURE CONTINUITY AND EASE FOR THE NEW SUPERINTEDENT OF
FRSD:

Hold two board check-in dates during executive sessions in November and February.



