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BOARD OF TRUSTEES AGENDA ITEM

MEETING DATE: July 13, 2025

AGENDA ITEM TITLE: Consider approval of Memorandum of Understanding with
Coastal Bend Wellness Foundation — Youth Programs Department
for a weekly session at Calallen ISD’s Discipline Alternative
Education Program (DAEP)

PRESENTER: Dr. Marcos Flores, Acting Superintendent of Schools
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SUMMARY: This memorandum of understanding is between the Coastal Bend Wellness
Foundation — Youth Programs Department and Calallen Independent School District in Nueces
County. The purpose of this agreement is to establish a collaboration to implement prevention
programs, to address health and wellness in youth and adults by enhancing protective factors
that increase knowledge, skills, and attitudes toward making healthy choices. Youth Programs is
funded by the Health and Human Services Commission (HHSC) and is offered at no charge to
participating schools and organizations.

DISTRICT PRIORITIES:

PRIORITY 1: Building and Sustaining a 1.4 Student Safety and Well-Being
Culture of Performance and Preparedness
for Life Beyond High School

PRIORITY 2: Building and Sustaining a N/A
Culture of Faculty and Staff Commitment
PRIORITY 3: Increasing Community N/A
Engagement and Commitment
PRIORITY 4: Effective and Efficient N/A
Operations

RECOMMENDATION: Administration recommends the approval of the Memorandum of
Understanding with Coastal Bend Wellness Foundation — Youth Programs Department for a
weekly session at Calallen ISD’s Discipline Alternative Education Program (DAEP).



MOTION LANGUAGE: No specific language required.

FUNDING SOURCE AND FINANCIAL IMPACT: Not Applicable

Funding Source: Financial Impact:




