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Project Summary

Winter 2026
• Lowell Elementary Lighting Replacement
• Lincoln Lighting Replacement

Summer 2026
• Lakewood Elementary Boiler Replacement
• Stowe Elementary Roofing Replacement

Summer 2027
• Denfeld High School HVAC and Controls
• Lincoln Park Middle School HVAC and Controls

Summer 2028
• East High School HVAC and Controls
• Ordean East Middle School HVAC and Controls



Schedule

Duluth News Tribune Renovations

Overall LTFM Project Schedule
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Project Updates

Construction Progress
• Lincoln Park Middle School Lighting Replacement

• Project is 93% complete 
• Misc. lighting and exterior lighting remain

• Lowell Elementary Lighting Replacement
• Project is 88% complete
• Exterior lighting

• Lakewood Boiler Plant Replacement
• Site prep for propane tank starting
• Existing boiler room demo starting

• Stowe Roofing Replacement
• Roofing removals starting

Pre-Construction
• Denfeld & Lincoln HVAC and Controls Projects

• Both projects are in the Schematic Design phase
• The work is planned for summer of 2027



Construction Progress Lincoln Middle
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Construction Progress Lowell Elementary
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Change Orders

Lincoln Park Middle School Lighting Replacement
• Wolf River CCO #03 – Control VAV’s via Lighting Controls $20,877.95

• Existing VAV’s are controlled via the lighting occupancy sensors to reduce energy usage, which is an 
existing condition unaccounted for in the Contract Documents. 



Project Budget
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