No.

UNITED INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

TOPIC: Requests from Board Members in re: Use of Board of Trustees Discretionary Funds for

Various Campuses and Departments

SUBMITTED BY: Mike Garza OF:_Associate Superintendent Safety/Crisis Management

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: July 22, 2026

RECOMMENDATION:

It is recommended that the United ISD Board of Trustees take action to approve Requests from Board
Members in re: Use of Board of Trustees Discretionary Funds for Various Campuses and Departments.

RATIONALE:

BUDGETARY INFORMATION:

POICY REFERENCE & COMPLIANCE:
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FOR CHILDREN

United Independent School District

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

Requesting Campus: Newman Elementary

Exhibit A

Campus Principal/Director: Imelda Flores

Originators Email: imeldaf@uisd.net

Board Member: Aliza Oliveros

Board Member:

Board Member:

Description of Request: Welcome back, 1 Team, Tshirts for all staff members

Estimated Cost of Request:

$1296.00

Principal or Director Sigm Date: "~/ / 7 / 2l
\\ — ) i

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes Neo
Signature; Date
.
BOARD MEMBER APPROVAL: Yes ‘/ No
Signature: Date: o7 / 07 /20 24
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1

Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  United South High School

Campus Principal/Director: Martha Alvarez

Originators Email: malvarez@uisd.net cmedel71@uisd.net

Board Member: Ramiro Veliz, ITI

Board Member:

Board Member:

Description of Request:  For Student Council Club supplies, equipment and/or spirit shirts.

Estimated Cost of Request:  $2,800.00

Principal or Director Signature: Mantha Wlvarez Date: 07/15/2026
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signature: /?Mnﬂw' ﬂb&g, P——r P a - Date: 0?2 //S/JO-LG
v 818y3 ;%
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15,2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  Alexander High School

Campus Principal/Director: Rosana Arizola

Originators Email: rarizola@uisd.net alma.villarreall@uisd.net

Board Member: Rodolfo “Rudy” Gonzalez

Board Member:

Board Member:

Description of Request: For AHS Football coaches account for supplies, materials, and/or equipment.

Estimated Cost of Request: &/,000.29

Principal or Director Signature: Rasana izola Date: 07/15/2026
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: / No

Signature: /ﬁ“@ /éd’ﬂg/d/@ Q’ Date: 07/]5 /.20.2. &

%‘M‘ﬁ”ﬁ

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
+ 2 Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  Lyndon B. Johnson High School

Campus Principal/Director: Gilbert Cardenas

Originators Email: gilbertoc@uisd.net marce@uisd.net

Board Member: Rodolfo “Rudy” Gonzalez

Board Member:

Board Member:

Description of Request: For LBJ Football coaches account for supplies, materials, and/or equipment.

Estimated Cost of Request: $/,000 .22

Principal or Director Signature: (}twe)tt Cardenas Date: 07/15/2026
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signature: pt@ W Q-, ) . Date: 07//5/20‘2é'
— 7 I o/ 17/ gy
BOARD MEMBER APPROVAL: Yes d 0 No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
2 Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus:  United South High School

Campus Principal/Director: Martha Alvarez

Originators Email: malvarez@uisd.net cmdel71(@uisd.net

Board Member: Rodolfo “Rudy” Gonzalez

Board Member:

Board Member:

Description of Request: For USHS Football coaches account for supplies, materials, and/or equipment.

Estimated Cost of Request: #/, 700.29

Principal or Director Signature: Mantha Wvarez Date: 07/15/2026
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: / No

Signature: @2%% @ Date: O 7/ /8 / 2027,
BOARD MEMBER APPROVAL: No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 15, 2025



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2025-2026

FOR CHILDREN

Requesting Campus: John B. Alexander High School

Campus Principal/Director: Rosana Arizola

Originators Email:  rarizola@uisd.net alma.villarreall(@uisd.net

Board Member: Aliza F Oliveros

Board Member: ) owvieg M(}r\‘( EMenN oV, j—f.

Description of Request:  To replace non working projector in the AHS main campus cafeteria

Estimated Cost of Request: W‘O 0 ( OWhsirenss - $ ‘,SLU/ WMW #1 .'700)

Principal or Director Signatg ‘d‘p g('l\‘ ﬂ, q— Date: 7/15/2026
N

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
Z
BOARD MEMBER APPROVAL: Yes l/ No

Signature: Qé;m '7 (Q&LMW . @ Date: O 7/ 4 5 /Q—Oo’—"

i da
ﬂ%ﬁ.&M gy
/7 v

BOARD MEMBER APPROVAL: Yes No

Signature: QﬂMWM‘%}O}% z ldb@y 07 //5/20 lé
BOARD MEMBER APPROVAL:
Signature: Date:
BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

l Revised: August 15, 2025



