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Gather Existing Data 7/20/26
Tour each faciity (STR with D301 | () (NN

Document Existing findings (STR)

Prepare Cacluation Spreadsheets (STR)

Indicate space usage and principal
concems (STR)

Space ulilization plans and capacity studies

Demography Study
Provide data for demographer (D301)
Demograhic Study Completed (Kasarda)

Determine enrollment projection
frajectory recommendation to BOE
(Core Team)

Core Team Engagement

Compile Master Plan Core Team (D301)
Include Projected Enroliment in Capacity
Study (STR)

Define evaluating criteria/goals and
program vision (D301)

Analyze Facilities against evaluating
criteria/goals (STR)

Analyze Facilities against Projected
Enrollment (STR)
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Collaborative
iterations and
analyses by Team
and STR

Explore Options

Propose/Discuss/Revise options addressing
enrollment/program (STR)

Gather feedback from Stakeholders
Community Engagement(STR/D301)
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