ACTION ITEM FOR BOARD OF REGENTS MEETING
LEE COLLEGE DISTRICT

Meeting Date: June 18, 2026

AGENDA ITEM: Consideration of Adoption of the 2025 Harris County Multi-
Jurisdictional Hazard Mitigation Plan

The Administration recommends that the Board approve the resolution adopting the 2025
Harris County Multi-Jurisdictional Hazard Mitigation Plan.

Proposal is within Budgetary Allocations

ng,. Wadrallly

Renea Woodruff, Controller

Detail

The federal Disaster Mitigation Act of 2000 requires participating jurisdictions and entities to
adopt an approved Hazard Mitigation Plan to maintain eligibility for certain Federal Emergency
Management Agency (FEMA) Hazard Mitigation Assistance grant programs.

Lee College participated as one of 42 planning partners in development of the 2025 Harris County
Multi-Jurisdictional Hazard Mitigation Plan. The plan evaluates hazards that may impact the
College and surrounding community, including flooding, hurricanes, severe weather, extreme
heat/cold, utility failures, hazardous materials incidents, public health emergencies, and other
natural and technological hazards.

The plan identifies mitigation goals and strategies designed to reduce risks to people, property,
infrastructure, and operations. The plan has been reviewed and approved by the Texas Division
of Emergency Management (TDEM) and FEMA.

Adoption of the plan demonstrates Lee College's commitment to emergency preparedness,
resilience, and long-term risk reduction while maintaining eligibility for FEMA hazard
mitigation grant opportunities.

Resource Personnel
Thomas Quinn, Executive Director, Public Safety

Fiscal Implications
There is no direct fiscal impact associated with adoption of this resolution.

Exhibits
Exhibit #1 Resolution
Exhibit #2 Executive Summary PowerPoint Presentation
Exhibit #3 Executive Summary Document
Exhibit #4 Plan Document
Proposal in Compliance with Board Policy

J acob:Atkin, Interim President Leslie Gz{/llaghevr, Chief of Staff and Vice President,
Strategic Initiatives and External Affairs
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