Union Grove Independent School District
Board of Trustees
Minutes
June 8, 2026

The Union Grove ISD Board of Trustees met in a regular meeting on Monday, June 8, 2026, at 6:00 p.m. in the High
School Library.

Members present: Jody Day, Justin Smith, Brian Cox, Karey Barbee, Kelly Chambliss and Michael Potter

Members absent: Tim Turner

Also present: Dr. Greg Bower, Superintendent; Terri Woodfin, Superintendent's Secretary; Rhonda Baker, Staff member
The meeting was called to order by Jody Day, and he led the board in a prayer.

The Pledge of Allegiance was led by all in attendance.

It was the consensus of the Board to approve the agenda as presented.

PUBLIC COMMENTS - There were no requests to be heard by the Board on items not on the agenda.

INFORMATION REPORT - Information items were presented to the Board as listed on the agenda.

A. Bill listing

B. Budget Analysis

C. Review of Employee Handbook — All changes were made per suggestions from TASB

D. Safety & Security Matters

a. Report of Intruder Detection Audit Findings — Dr. Bower informed the board of the findings from May

13", The Ag Area was accessed during the audit, and a corrective action plan was created to address the
issue. The staff also was required to have a mandatory safety meeting before school was released for the
summer. The Audit findings will also be presented to the Safety and Security committee at the next
scheduled meeting in August.

E. Superintendent’s report — Dr. Bower informed the board regarding:

TREA Board Training Details

STAAR EOC retesting 16", 17, 18™, 24% and 25t

Bower Vacation Days

Office Closed on July 2" and 3

Facility Updates — Maintenance has been working hard already this summer getting the campuses cleaned up

and work orders completed

6. Staffing Updates — Currently we only need to hire two more positions, and these are in the process of doing

interviews
7. Resignation Deadline for this year is June 28th

agrwnE

CONSENT AGENDA - It was the consensus of the Board to approve the minutes for the following, as presented:
A. May 13, 2026 Regular Meeting

ACTION AGENDA

A. Business Matters

1. Motion was made by Kelly Chambliss and seconded by Michael Potter to approve Budget Amendment
#2607 to balance some functions & transfer funds to Cafeteria funds. All Voted YES, Motion carried.
Unanimous

B. Education Matters
1. Motion was made by Brian Cox and seconded by Kelly Chambliss to approve the Resolution regarding
Hazardous Traffic Conditions. All Voted YES, Motion carried. Unanimous



C. Policy Matters

Motion was made by Michael Potter and seconded by Kelly Chambliss to approve Update 127 (LOCAL) policies as
recommended by TASB Policy Service. All Voted YES, Motion carried. Unanimous

Closed Session [Authority: Texas Government Code Section 551.071, 551.072, 551.074, 551.076, 551.082,
551.0821] - Deleted

Motion was made by Justin Smith and seconded by Brian Cox that the Board adjourn at 6:14 p.m. All Voted YES,
Motion carried. Unanimous.
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