


Professional Development Preparation

Leadership Professional Learning

Intensive Leadership Professional Learning for Principals and Instructional Coaches with Dr. Tamika Fuller around
Leadership Moves.

Train the Trainer: Intensive Topics
Staff Applied Their Learning By

e Relationship of standard and benchmark

e DOK&Hess Matrices Creating Instructional Guides of Standards
e  Creating ELTs and related benchmarks.
e  Deconstructing benchmarks by DOK levels

CARE Cycle

e  Zones of Empowerment

e Instructional Stances Creation of first unit of the year, with

e |Learning ARCS & Progressions feedback provided.
e  Success Criteria




Meeting Student Needs

-

WIN (What | Need) At Both Sites

Both sites will offer WIN (What | Need)/Flex time to students on
a weekly basis for all students. This time will offer:

Enrichment & extension opportunities
Reading & math interventions

Test preparation and review

Extra work time on projects

SPED & ML Servicing

A full range of servicing and supports will continue within the
Block Schedule. Classes may meet as a blocked class every
other day or as a singular period every day, depending on

service level.

Advisory Schedule

Regularly scheduled sessions at both sites:

High School: 1x per week
Middle School: 3-5x per week

-

IB & AP Support

Two-term advanced classes

Students in Terms 1 & 2 receive support during WIN in the
spring for exam preparation.




High School Schedule

-

The Structure of the School Day

Two days a week, students will have:
e 80 minute blocks
e 5 minute passing time
e Park Connections or WIN (What | Need) Time

Three days a week, students will have:
e 90 minute blocks
e 10 min passing (after 1st period), then 5 min

Our Block Schedule is 4x4:

e  Four blocks over four terms.
e 16 slots for classes over the course of a year.

BELL SCHEDULE

80 min blocks, 2 days/week (M/F)

(5 min passing)

90 minute blocks, 3 days/week
(10 min passing after first period,then 5min)

Period Time Period Time
Block 1 8:25-9:45am (80 min) Block 1 8:25-9:55am (90 min)
Block 2 9:50-11:10 (80 min) Block 2 10:05-11:35am (90 min)
Block 3 w/ 11:15am-1:05pm Block 3 w/ 11:40am-1:40pm
lunch (10 min lunch
between each | 1st Lunch (15 min 1st Lunch
lunch) L: 11:15-11:45am between each | L: 11:40am-12:10pm
C: 11:45-1:05pm (80 min) lunch) C:12:10-1:40pm (90 min)
2nd Lunch 2nd Lunch
C: 11:15-11:55am (40 min) C: 11:40am-12:25pm (45
L: 11:55am-12:25pm min)
C: 12:25-1:05pm (40 min) L: 12:25-12:55pm
C: 12:55-1:40pm (45 min)
3rd Lunch 3rd Lunch
C: 11:15am-12:35pm (80 C: 11:40-1:10pm (90 min)
min) L: 1:10-1:40
L: 12:35-1:05pm
PC 1 day, 1:10-1:50pm (40 min) Block 4 1:45-3:15pm (90 min)
WIN 1 day
Block 4 1:565-3:15pm (80 min)




Middle School Schedule

A/B Schedule

Students will have five classes on A Day and five classes on B DAY for a total of 10 overall classes.

Lunch 1 (6th Grade)

Lunch 2 (7th & 8th)

Lunch 3 (7th & 8th)

9:05 - 9:34 - Advisory

9:05 - 9:34 - Advisory

9:05 - 9:34 - Advisory

9:38 - 10:18 - Period 1

9:38 - 11:01 - Period 12

9:38 - 11:01 - Period 12

10:21 - 11:01 - Period 2

11:05 - 11:45 - Period 3

11:05 - 12:28 - Period 34

11:01 -11: 31 - Lunch

11:45 - 12:15 - Lunch

12:28 -12:58 - Lunch

11:35 - 12:58 - Period 34

12:18 - 12:58 - Period 4

1:02 - 1:42 - Period 5

1:02 - 2:25 - Period 56

1:02 - 2:25 - Period 56

1:45 - 2:25 - Period 6

2:29 - 3:52 - Period 78

2:29 - 3:52 - Period 78

2:29 - 3:52 - Period 78




