BUDGET & TAX
HEARING

2026-2027




2025-2026

Amended Budget

Revenue

59,393,546

Child Nutrition
Fund

VATRE RKevenue

6,526,872

Revenue

5 4,077,863

Expenditures

66,916,010

Recapture

1,767,053

Expenditures

5 4,534,011

Surplus/(Deficit)

(2,762,645)

Surplus/(Deficit)

(456,148)

e

Debt Service Fund

5

23,358,066

S

19,823,882

surplus/(Deficit)

S

3,234,184




Enroliment
bbb

2024-2025

Campus BOY  Snapshot EQY  ADA BOY  Snapshot EOQY  ADA BOY  Snapshot EQOY  ADA |Projected Snapshot EQY  ADA
CEDARHILLH S 1,694 2075 | 2018 9128 | 1,879 1,974 (1949] 9125 | 1892 1,803 | 1,755 9092 | 1,740 278
CEDAR HILL COLLEGIATEH S 290 291 287 | 97.89 305 04 | 297 | 96.88 329 323 | 3T | 9697 367 80
WS PERMENTER MIDDLE 430 502 | 499 | 92.25 423 456 | 447 | 9165 425 440 | 460 | 93.11 432 -67
BESSIE COLEMAN MIDDLE 448 528 526 | 9363 446 488 | 487 | 9306 381 447 | 451 | 93.30 433 -93
CEDAR HILL COLLEGIATE ACADEMY | 280 20 | 291 | 9.1 335 345 | 339 | 9745 338 338 | 328 | 97.44 323 32
PLUMMER EL 352 411 422 | 93.26 307 47 | 346 | 92.04 315 3od4 | 355 | 9332 352 -70
HIGH POINTE EL 409 487 | 485 | 93.85 378 411 401 | 9319 341 Jad | 350 | 94.33 343 -142
HIGHLANDS EL 393 436 | 433 | 94.30 391 49 | 433 | 9442 369 384 | 398 | 9462 380 -53
WATERFORD QAKS EL 360 437 | 436 | 93.81 464 521 526 | 93.04 460 500 | 488 | 93.36 470 34
LAKERIDGE EL 376 400 | 431 | 94.41 439 466 | 458 | 9414 385 M8 | 422 | 9422 403 -28
CEDAR HILL COLLEGIATE PREF 470 473 | 462 | 96.97 515 520 | 514 | 96.59 502 517 | 508 | 97.03 591 129

TOTAL 5702 6335 |6290| 9347 | 5882 6251 |6197| 9322 | 5737 5877 | 5832 | 9353 | H8HM -456




2026-2027 Budget
Assumptions

Projected enrollment reduced by 100 students
Tax rate and values based on current year




2026-2027 Budget
Highlights

S

- Department/Campus budget reductions
- Campus staff reductions based on staffing ratios
* In house Transportation department

« Market adjustments to stipends

B - Phased out underutilized employer paid benefits
LT, » Equity adjustments
« 2% midpoint increase for non-teaching staff

00X




S

General Fund

Child Nutrition
Fund

Debt Service Fund

Revenue S 4,261,200
Expenditures S 4,260,380
Surplus/(Deficit) | 5 820

Revenue S 60,150,618
VATRE Revenue | § 6,526,872
Expenditures S 67,982,104
Recapture 5 1,802,109
Surplus/(Deficit) | §  (3,106,723)

Revenue S 24,049 869
Expenditures S 23,202,635
| Surplus/(Deficit) | 5 847,234

K




General Fund Revenue

State Revenue Local Revenue
33% 2%

Tax Revenue
B65%

Other Operating = Debt Service
Costs 1%

Capital Outlay
Supplies 3% 2%

5%
Contracted

Payroll

General Fund Expenditures



Fund Balance H
Projections

e T8 138
- $ 20,603,177 $ 20,839,215

$ 18,968,368
$ 16,575,196
$ 13,342,819

. 10,580,174
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2026-2027 Budget
Next Steps w

o

June 30
Next Yedr &
Amended

o

July 24
receive
DCAD

August 28

No later

than
September
30
Adopt CHISD
Tax Rate

TEA assigns
Maximum

Compresse
d Tax Rate
to districts

Certified
Values

Budget
Approved

Amend the
26-27
Budget,
based on
final tax
information




QUESTIONS?
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