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Purpose - Annual Compensation 

Recruitment

Maintain competitive pay 
structures for hard-to-fill and 

high-impact roles.

Retention

Recognize additional duties, 
specialized credentials, and 

extended work responsibilities.  

Equity

Use consistent pay grades, titles, 
calendars, and stipend criteria 

across employee groups.

Fiscal Stewardship

Identify cost drivers, offsets, 
payroll controls, and annual 

review needs.
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Districts Used for Primary Pay Comparison 
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Compensation Review

Base Pay

• Pay grades
• Calendars / duty days
• Minimum, midpoint, maximum
• Title and role alignment
• HB2

Supplemental Pay

• Stipends
• Extra duty pay
• Differentials
• Event and summer pay
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Academic, STAAR Stipends

Amount Payment / Note
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Special Education Stipends

Amount Payment / Note
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Elementary Stipends

Amount Payment / Note
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High School Stipends

Amount Payment / Note
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High School Stipends

Amount Payment / Note
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Questions
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