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Renewal Contract Amendment NO. 2nd 
 

School Nutrition Programs 

Food Service Management Company Contract 

School Year 2026-2027 
 

This amendment (“Amendment”) by and between the parties shown below shall be effective as of the date 

this Amendment is fully executed. 

 

FOOD SERVICE MANAGEMENT COMPANY CONTRACT 

School Food Authority (SFA): SNYDER ISD 

Food Service Management Company (FSMC): SOUTHWEST FOOD EXCELLENCE, LLC 

Contract No.: FSMC 24-25 

Original Contract Effective Date: July 1, 2024 

Renewal Contract Term: July 1, 2026 through June 30, 2027 

Renewal Contract Amendment No.: 2 

 

Whereas, the Food Service Management Company Contract defined above (“Contract”) has an initial 

contract term commencing July 1, 2024, and ending June 30, 2025; 

 

Whereas, SFA and FSMC wish to renew the Contract for an additional one-year term; and 

 

Whereas, FSMC warrants it has complied with all requirements of the Contract during the Current 

Contract Term;  

 

Now, therefore, in consideration of the foregoing, the undersigned parties agree as follows:  

 

1. Renewal of Contract.  The Contract is hereby renewed for a period of one year commencing July 1, 

2026, and ending June 30, 2027, unless terminated in accordance with the terms of the Contract.      

 

2. Price Adjustments.  Meal rates for the renewed contract year may be adjusted (increased or 

decreased) in an amount not to exceed the annual percent change of the United States Department of 

Labor, Bureau of Labor Statistics Consumer Price Index for All Urban Consumers, Food Away from 

Home series. SFA and FSMC have mutually agreed to the prices or fees for the renewed contract year 

as set forth in the Fixed Price Meal Rates attached to this Amendment (Attachment 1) and fully 

incorporated herein.     

 

3. The projected budget for the renewed contract year is shown in the Food Service Budget sheet 

attached to this Amendment (Attachment 2) and fully incorporated herein. 

 

4. Meal Equivalents Rate or Meal Equivalency Factor. The meal equivalents rate or meal equivalency 

factor is determined based on the previous year's Federal free rate of reimbursement + State match 
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reimbursement rate + the value of USDA Foods.    

 

5. Additional Non-Material Scope and Contract Modifications. Modifications effective in the renewed 

contract year which do not create a material change are described in the Additional Contract 

Modifications form attached to this Amendment (Attachment 3) and fully incorporated herein. 
 

6. Revised Program Requirements. FSMC agrees to meet all School Nutrition Program requirements 

including requirements that become effective during the renewed contract year. 

 

7. Entire Agreement. Except as set forth in this Amendment, the provisions and conditions of the 

Contract and all amendments thereto are unaffected and shall continue in full force and effect. This 

Amendment and the Contract (including any previous written amendments thereto), collectively, are 

the complete agreement of the parties and supersede any prior agreements or representations, whether 

oral or written, with respect thereto. If there is conflict between this Amendment and the Contract or 

any earlier amendment, the terms of this Amendment shall prevail.    

 

8. Signature Warranties. Each person signing below represents and warrants that he or she is authorized 

to execute and bind their respective party to this Amendment. 

 

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be signed by their duly 

authorized representative.  

 

SCHOOL FOOD AUTHORITY 

 

Snyder ISD 
Name of SFA 

 

               
Signature of Authorized Representative     Date 

 

Dr. Jessica Gore 
Printed/Typed Name of Authorized Representative 

 

Superintendent 
Title 

 

 

FOOD SERVICE MANAGEMENT COMPANY 

 

Southwest Foodservice Excellence, LLC 
Name of FSMC 

 

               
Signature of Authorized Representative     Date 

 

Chris Odom 
Printed/Typed Name of Authorized Representative 

 

President 
Title 

 

04/17/2026
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2026-2027 CONTRACT RENEWAL CHECKLIST  

Per 7 CFR 210.19(a)(5), State Agencies must annually review contracts (including all supporting 

documentation) between SFAs and FSMCs to ensure compliance with federal regulations before 

execution of the contract by either party. Ref: USDA FSMC Guidance for SFAs, May 2016, pages 14-15.  

This checklist must be completed and submitted to TDA with the referenced items attached no later than 

February 13, 2026, for contract renewals for the 2026-27 School Year.  

 

1. SFA intends to renew its FSMC contract for the 2026-2027 school year with (Company): 

SOUTHWEST FOOD EXCELLENCE ,LLC  

 

2. ☒Contract Renewal  

Complete and submit your contract renewal amendment to coincide with the upcoming school calendar 

year and the correct renewal year. Review your original contract to determine the correct number of 

renewals. 

 

3. ☒ Fee Adjustments  

Check the appropriate box below, and complete and submit Attachment 1, Fixed Price Meal Rates, of 

the renewal documents. 

 

☐ No Fee Adjustments 

☒ Fee Increase   

☐ Fee Decrease           

 

Methodology for fee increases/decreases including Allocated Charges must be linked to the United States 

Department of Labor, Bureau of Labor Statistics Consumer Price Index (CPI) for All Urban Consumers, 

Food Away from Home. A methodology and calculation that the SFA received from the FSMC must be 

provided for any fee changes to reflect the percentage of adjustment in the CPI.  

 

4. ☒ Food Service Budget 

Complete and submit Attachment 2, Food Service Budget, of the renewal documents. 
 

5. ☒ Site modifications (additions and/or deletions)  

Complete and submit Attachment 3, Additional Contract Modifications, of the renewal documents. 
List any adjustments to the schools served by the FSMC, as indicated in the initial RFP solicitation. 
Adding or deleting sites not identified in the initial RFP as a future site constitute a material change and 
requires a new solicitation.    
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6. ☒ Current FSMC Contract Review Form  

Submit the most recent FSMC Contract Review completed by the SFA representative. *If applicable, 

The Review must include corrective action, and any follow-up review related to ensure compliance.  

 

Provide the dates of the last two (2) reviews completed by the SFA:  

Date of most recent FSMC Contract Review completed: 10/3/2025 

Date of the prior FSMC Contract Review completed:  2/25/2025 

 

7. ☒ 2024-2025 USDA Foods Annual Reconciliation 

The record must include the following information:  

• Beginning entitlement dollars. 

• The value of donated foods received  Monthly for the school year. 

• FSMC invoice crediting the value of donated food received Monthly. 

• Entitlement remaining balance. 

 

8. ☒ Administrative Review/Procurement Review information. 

When was your most recent Administrative Review by TDA? 4/3/2025 

When was your most recent Procurement Review by TDA?  4/3/2025  

 

Did your SFA have any findings in areas operated by the FSMC vendor?  ☒Yes   ☐No           

If yes, please explain the finding(s) and how or if resolved?  

FSMC Invoice #240811250, dated August 31, 2024,  $150,804.82:   Nonprogram Adult 

Breakfast Meals served were incorrectly calculated and billed  when utilizing the meal 

equivalency factor and the nonprogram fixed meal rate.  The invoice reflected billing for 22 

meals with the correct amount being 15, resulting in an overcharge of 7 meals. In the 

subsequent months to this error this SFA has implemented the process to reconcile the monthly 

invoice to the documentation submitted to check for errors.  The District requested repayment 

from FSMC and that was reimbursed by FSMC during the next month. 

 

 

 

 

 

Did any of the findings result in fiscal action?   ☐Yes  ☒No           

If yes, please explain the finding (s) and how or if resolved.  

N/A 

 

 

 

 

 

9. ☒ SFA contact  
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Provide contact information for the individual responsible for answering questions and 

correspondence concerning its food service operation:  

Name  Robert Helms 

Job Title CFO  

Telephone Number 325-574-8900  

Email Address robert.helms@snyderisd.net    



SNYDER ISD

SFA

TEXAS DEPARTMENT OF AGRICULTURE
COMMISSIONER SID MILLER

Contract Renewal School Year 2026-2027

Attachment 1

Fixed Price Meal Rates

976

SFA ID#

School Nutrition Program(s)

Current

School Year

Rate

Percentage

Changed

Renewal

School Year

Rate*

National School Lunch Program:

Breakfast (SBP) $ 2.3413 3.7% $ 2.4279

Lunch (NSLP) $ 4.4237 3.7% $ 4.5873

Afterschool Care Program (ASCP) $ 3.7% $

Child and Adult Care Food Program (CACFP):

At-Risk Breakfast $

At-Risk Lunch/Supper $

At-Risk Snack $

Traditional Breakfast $

Traditional Lunch $

Traditional Snack $

Summer Programs:

Breakfast (SFSP/SSO) $ 2.4138 3.7% $ 2.5031

Lunch (SFSP/SSO) $ 4.4237 3.7% $ 4.5873

Srack (SFSP/SSO) $

Non-Program Meal Equivalent $ 4.4237 3.7% $ 4.5873

Special Milk Program (SMP) $

*No more than four decimal points and final decimal point does not round up.

Contract Renewal - Attachment 1
(Rev, 8/7:25)
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CPI Index for  371.604
CPI Index for September 2024 September 2025385.451

Incresae 13.847
Percentage Increase 3.7%

Meal Type SY25 CPI Diff. SY26
Breakfast $2.3413 x 1.037 = $2.4279
Lunch $4.4237 x 1.037 = $4.5873
Equivalent $4.4237 x 1.037 = $4.5873
Summer Breakfast $2.4138 x 1.037 $2.5031
Summer Lunch $4.4237 x 1.037 $4.5873

September 2025

Methodology for Calculation of Increase in
Fixed Meal Rates

Southwest Food Service Excellence has utilized the following methodology in calculating the increase in its Fixed Meal 
Rates as it peratins to the SFE contract for the School Year 2027

We have compared the not seasonally adjusted value of the Consumer Price Index for All Urban Consumers (CPI-U) as 
published by the U.S. Department of Labor, Bureau of Labor Statistics (1982-84=100% base period), Food Eaten Away 
From Home for September 1-30, 2024 to the same CPI-U value for September 1- 30, 2025 and calculated the increase, 
on a percentage basis, in the CPI-U during such period. SFE Rates were increase by a percentage equivalent to the 
percentage increase in the CPI-U over the measured period.

September 2024



US. BUREAU OF LABOR STATISTICS

Bureau cf Labor Statistics > Economic News Release > Consumer Price Index

Economic News Release

Consumer Price Index News Release
Transmission of material in this release is embargoed until
8:30 a.п. (ET) Friday, October 24, 2025 USDL-25-1502

Contact information: (202) 691-5902 * Pressoffice@bls.gov

CONSUMEF PRICE INDEX SEPTEMBER 2025

The Consumer Price Index for All Urban Consumers (CPI-U) increased 0.3 percent on a seasonally adjusted basis in
September, after rising 0.4 percent in August, the U.S. Bureau of Labor Statistics reported today. Over the last 12
months, the all items index increased 3.0 percent before seasonal adjustment. Note that September CPI data collection
was comp leted before the lapse inin appropriations.

The index for gasoline rose 4.1 percent in September and was the largest factor in the all items monthly increase, as
the index for energy rose 1.5 percent over the month. The food index increased 0.2 percent over the month as the food
at home index rose 0.3 percent andpercent and the food away from home index increased 0.1 percent.

The index for all items less food and energy rose 0.2 percent in September, after rising 0.3 percent in each of the 2
precedirg months. Indexes that increased over the month include shelter, airline fares, recreation, household
furnish:ngs and operations, and apparel. The indexes for motor vehicle insurance, used cars and trucks, and
communication were among the few major indexes that decreased in September.

The all items index rose 3.0 percent for the 12 months ending September, after rising 2.9 percent over the 12 months
ending August. The all items less food and energy index also rose 3.0 percent over the last 12 months. The energy index
increased 2.8 percent for the 12 months ending September. The food index increased 3.1 percent over the last year.

Table A. Percent changes in CPI for All Urban Consumers (CPI-U): U.S. city average

Seasonally adjusted changes from preceding month
Un-

Mar.

2025

Apr.

2025

May

2025

Jun.

2025
Jul.

2025

Aug.

2025

Sep.

2025

adjusted
12-mos.
ended

Sep. 2025
All items

-0.1 0.2 0.1 0.3 0.2 0.4 0.3 3.0
Food

0.4 -0.1 0.3 0.3. 0.0 0.5 0.2 3.1
Food at home

0.5 -0.4 0.3 0.3 -0.1 0.6 0.3 2.7

Food away from home(1)
0.4 0.4 0.3 0.4 0.3 0.3 0.1 3.7

Enercy -2.4 0.7 -1.0 0.9 -1.1 0.7 1.5 2.8
Energy commodities

-6.1 -0.2 -2.4 1.0 -1.9 1.7 3.8 -0.4
Gasoline (all types) -6.3 -0.1 -2.6 1.0 -2.2 1.9 4.1 -0.5
Fuel oil

-4.2 -1.3 0.9 1.3 1.8 -0.3 0.6 4.1
Energy services 1.6 1.5 0.4 0.9 -0.3 -0.2 -0.7 5.4
E ectricity

0.9 0.8 0.9 1.0 -0.1 0.2 -0.5 5.1
Utility (piped) gas service

3.6 3.7 -1.0 0.5 -0.9 -1.6 -1.2 11.7
All items less food and energy 0.1 0.2 0.1 0.2 0.3 0.3 0.2 3.0

Corimodities less food and energy commodities -0.1 0.1 0.0 0.2 0.2 0.3 0.2 1.5
New vehicles

0.1 0.0 -0.3 -0.3 0.0 0.3 0.2 0.8
Used cars and trucks

-0.7 -0.5 -0.5 -0.7 0.5 1.0 -0.4 5.1
Apparel 0.4 -0.2 -0.4 0.4 0.1 0.5 0.7 -).1

Medical care commodities(1) -1.1 0.4 0.6 0.1 0.1 -0.3 -0.1 0.7

Services less energy services 0.1 0.3 0.2 0.3 0.4 0.3 0.2 3.5
Snelter

0.2 0.3 0.3 0.2 0.2 0.4 0.2 3.6
Tansportation services -1.4 0.1 -0.2 0.2 0.8 1.0 0.3 2.5
Medical care services

0.5 0.5 0.2 0.6 0.8 -0.1 0.3 3.9

Footnotes

(1) Not :easonally adjusted.

Food

The index for food rose 0.2 percent in September, after rising 0.5 percent in August. The food at home index increased
6.3 percent over the month. Four of the six major grocery store food group indexes increased in September. The index for
other food at home rose 0.5 percent over the month after rising 0.1 percent in August. The cereals and bakery products
index and the nonalcoholic beverages index both increased 0.7 percent in September. The index for meats, poultry, fish,
and egg; rose 0.3 percent over the month following a 1.0-percent increase in August.
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Contract Renewal School Year 2026-2027
Attachment 2

Food Service Budget

00976

SFA ID#

Projected Revenue: Based on (Number) days of meal service in School Year 2026- 2027, using 2025-2026reimbursement rates, the SFA shall multiply the rates by the actual meals served from School Year 2024-2025. Ifthe SFA participation in the current year is decreasing or increasing the SFA budget must reflect the projection inaccordance with an estimation of current year's data.

Revenue:

Local

Student Breakfast Sales Revenue
Student Lunch Sales Revenue
Adult & À La Carte Sales Revenue
Catering & Other Non-Program Revenue

Total Sales:

$4,362.00

$ 115,062.00

$97,580.00

$217,004.00

Reimbursement

School Breakfast Program
National School Lunch Program
After-school Snack Program
Child and Adult Care Food Program
Summer Meal Program (SSO/SFSP)
State Matching Reimbursement
Other Federal/State Reimbursement

$ 550,629.00

$812,096.00

Total Reimbursement: $1,362,725.00

Tɔtal Revenue: (Total Sales + Total Reimbursement)
$1,579,729.00

Expenses:

Estimated Budget Projection:

Projected Total Expenses: $ 1,528,404.00

Total Revenue (Sales + Reimbursement) –- Expenses =

USDA Foods Entitlement Allocation Estimate:

$51,325.00

$ 63,055.00

Is there a guarantee required in the initial year's contract? Yes ☑ NO ☐ If yes, amount $$0.00
Contract Renewal - Attachment 2
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______________________________  _____________________ 

SFA                                                                                         SFA ID#  
 

Contract Renewal School Year 2026-2027 

Attachment 3 

Additional Contract Modifications 

 
Scope and other contract modifications in current or optional renewal years are not permitted unless 

provided for in the published Request for Proposal (RFP) and incorporated into the resulting contract.  

 

The following modifications to the SFA’s School Nutrition Program (“SNP”) operations, which were 

stipulated in the original RFP and incorporated into the Contract, will be implemented or effective in the 

renewed contract year. 
 

☐ No changes 
 

☐ Modifications to Site Information (Exhibit A of the RFP): 

• Add Site – The RFP identified the site as an anticipated new campus, and the SFA is now adding 

the site to the SNP to be managed by the FSMC under the Contract.  

• Delete Site – The SFA is removing an existing site affected by a school closure or decreased 

enrollment. 

• Modify Site – The SFA is changing an existing site to Special Provision 2 or the Community 

Eligibility Provision, or the SFA is changing the programs to be operated at an existing site. 

 
Type of 

modification 

Name of site Description of change(s) to programs to be 

operated at the site, if applicable 

Choose an item.   

Choose an item.   

Choose an item.   

Choose an item.   

Choose an item.   

Choose an item.   

 

☐ Additional non-material contract modifications described here: 
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Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.
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