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Objectives

Review the Texas Education Code (TEC) for District Improvement Plan
Discuss Board Role

Review the Process & Plan Structure

Review and Discuss the District Improvement Plan

Recommendation
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PURPOSE

¢ Requirement:

o Districts must have a district improvement plan (TEC §11.252).
e Board role:

o Ensure the plan exists and is annually reviewed.

o Approve the district's performance objectives (TEC §11.251).

ABILENEISD



e DWCC Meets Monthly

e Annual Needs Assessment

e Action Plan

ABILENEISD




PLAN STRUCTURE

e Goals
e Performance Objectives
e Strategies
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District
Improvement Plan
Review &
Discussion
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RECOMMENDATIONS

e Board Approval of the District
Improvement Plan on the consent
agenda in the August 2027
meeting.
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