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May 11, 2026

Board of Trustees
Dr. Eric Wright, Superintendent
Hays CISD

Pursuant to Texas Education Code §37.108, the K-12 School District Audit Cycle for the period of September
1, 2023, through August 31, 2026, has concluded. The Safety and Security Department has completed audits
at every district campus, as well as all auxiliary locations including central administration, maintenance
facilities, the special events center, district stadiums, and the warehouse.

The audit team is comprised of Safety and Security personnel and fire department representatives. The audit
process is a comprehensive review utilizing the audit tool kit provided by the Texas School Safety Center
(TSSC). Each campus receives a summary report detailing audit findings, including a breakdown of each
component reviewed and supporting photographic documentation. These reports are also forwarded to any
district department identified as needing to adjust procedures or initiate repairs.

The final district audit report will be submitted to the Texas School Safety Center via the online portal when
the link is received. The Safety and Security Department will begin the next three-year audit cycle at the start
of the 2026-2027 academic year.

The audit schedule is structured as follows:
Year 1 — Elementary Schools
Year 2 — Middle Schools and ¥ of “other facilities”
Year 3 — High Schools and 2 of “other facilities”

This phased approach allows the audit team to thoroughly evaluate all facilities in a structured and manageable
manner.

Copies of individual campus audit reports are available for review by Cabinet members and Board Trustees
upon request. These materials are classified as safety and security documents. As such, they are not authorized
for duplication or release to outside parties under the asserted statutory exception.

Respectfully,
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Jeri Skrocki
Chief, Safety & Security
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Record of Board Presentation

Pursuant to TEC 8§37.108(c), the Hays CISD Board of Trustees received the district audit report from Chief
Jeri Skrocki on May 11, 2026, during a closed session. The purpose of the closed session was to review audit
compliance requirements established by the Texas School Safety Center. The audit report will be officially
submitted to TSSC upon receipt of the portal link.

Individuals present for the review included:

Dr. Eric Wright, Superintendent

Byron Severance, Trustee

Geoff Seibel, Trustee

Esperanza Orosco, Trustee

Raul Vela, Jr., Trustee

Courtney Runkle, Trustee

Katy Armstrong, Trustee

Alex Zavala, Trustee



