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Superintendent Report — April
Dear Board,

As we move through April, our focus is shifting toward preparing for summer
maintenance and projects across the district. This is always a critical time as we look at
maintaining our facilities while also being mindful of long-term planning and budget
considerations.

Over the next couple of months, the Board will be asked to make several decisions
related to summer work. Areas of focus will include parking lot maintenance, potential
upgrades to our camera systems, and irrigation pump needs. These are important items
tied to both the safety and upkeep of our facilities.

In addition, we are beginning to plan for our June data retreat and leadership planning
week. During this time, we will review district data and compare it directly to our
strategic plan. As we meet our current objectives, we will identify new areas of focus to
continue moving our work forward in alignment with our mission and vision of engaging
all learners on a lifelong path to success.

We will continue to gather information, assess priorities, and bring forward
recommendations in May and June so we can move forward in a timely and responsible
manner.

As always, | appreciate the Board’s continued support as we work to maintain safe and
functional learning environments for our students and staff.

It's a great day to be a Brave.
Jay Kjos

Superintendent

Menahga Public Schools

o

- The Mission of Menahga School District #821 is to build strong partnerships with stakeholders to ensure all learners succeed.



