2025-2026 District Priorities

Adopted from the Superintendent’s Transition Tracker

Priority # 1: Building/Sustaining Effective Teams (Relationships, Communication
& Perspectives)
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Within and across schools

Between schools and departments
Schools, departments & Central Office
Adult Learning/ Professional Development
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Priority #2: Student Outcomes (Teaching, Learning & Leadership)

Access, opportunity and learning environment
Growth and proficiency

Literacy

Numeracy

Social Emotional Development

Evaluation and Support
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Priority # 3: Family & Community (Engagement, Advocacy & Partnerships)

Communication

Voice

Family and community partnerships linked to student outcomes
Volunteers

Academic Events and Celebrations

/7 / /7 /7 /7
0’0 0‘0 0’0 0’0 0’0

Priority # 4: Efficient Operations (Safety, Systems and Accountability)

3

%

School Safety

Compliance (Professional Responsibilities, Policies, CSDE, Contracts, etc.)
Efficient, Fiscally Responsible and Sustainable Practices

Evaluation and Support

3

%
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